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QUISPAMSIS

QUISPAMSIS TOWN COUNCIL
SPECIAL MEETING
MINUTES

November 23, 2019, 8:30 am
Council Chambers
Quispamsis Town Hall

Members Present: Mayor Gary Clark
Deputy Mayor Libby O’Hara
Councillor Sean Luck
Councillor Lisa Loughery
Councillor Kirk Miller
Councillor Emil T. Olsen
Councillor Pierre Rioux
Councillor Beth Thompson

Staff Present Deuville, Susan; CAO
Brandon, Krista; Town Treasurer
Kennedy, Aaron; Communications Manager
Losier, Gary; Director of Engineering & Works
Purton Dickson, Dana; Director of Community Services
Snow, Catherine; Town Clerk

1. Proposed 2020 Town of Quispamsis Budget
2020 Proposed Budget Package for Council Review

Moved By Councillor Thompson
Seconded By Councillor Loughery

The agenda be approved as prepared.

Motion Carried

1.1 Staff Presentations:

1.1.1. Summary of the 2020 Proposed Budget Susan Deuville, Chief
Administrative Officer — (See Budget Presentation Attached)
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Ms. Deuville acknowledged the theme of the coming year’s budget is based
on ‘Sustainability’, highlights included:

» The new Asset Management Plan indicates $7.6m is required for
immediate repairs and replacements of the Town’s 2 percent of assets
deemed to be in ‘very poor’ condition.

> External sources is growing faster than the Town’s tax base
assessment and general operating budget. The overall 27% increase
to the proposed 2020 budget -
o Represents 77% - External including garbage;
o Represents 59% - External without garbage;
o Represents 8% - Internal increases.

Growth projection was 3%; Province has confirmed 2020 tax base is
3.02%.
Gas Tax Spending Trend — focused on Utility Projects vs. Transportation.

» The Grant Thornton Performance Audit Review highlights three main

1.1.2.

November 23, 2019

recommendations for 2020 budget consideration

1. Development of a Strategic Plan, $50,000; (Independent 3™ party
Facilitator);

2. Continuous Improvement Efforts, $10,000;

3. Additional Staffing — Three (3) New Positions, ($185,000 based on
a 10 month period/approximately $61,000 for each position -
a. Planning,
b. gplex Asst. Operations Supervisor,
c. Parks & Facilities Contracts Supervisor.

While Council Members just received the draft Grant Thornton
Performance Audit Review earlier in the week, Members expressed their
desire to receive the full presentation from Grant Thornton prior to
confirming a decision on the three positions. It was noted Grant Thornton
is expected to make their final Audit Report presentation to Council in
December.

Proposed 2020 Community Services General & Capital Budgets -Dana
Purton Dickson, Community Services Director - (See Budget
Presentation Attached)

Community Services Proposed 2020 General Operating Budget Highlights
include -
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November 23, 2019

> Revenues

O

o

Proposed 5% Facility Rate increase — recommended by
Finance Committee;

Reduction in revenue at gplex due to ice removal for 7 weeks;
Meenan's Cove Beach House closed January 1, 2020 for
renovations; and Forest School being relocated to Saint John.

> Increases — The new 3 year janitorial contract is $195,000 per year, an
increase from the current janitorial contract of $105,000 per year.

» Community Services Capital-

o
o}

o)

O 0 0 o0

O 00 0 0 0 0o

Signage & Shouldering of QR Trail - $20,000;

Meenan’s Cove Upgrades - $1,585,000 to $2,604,958
depending on chosen option;

Active Transportation — Mountain Bike Trail Development -
$20,000;

gplex — Rink Boards - $45,000;

gplex Structural Fire Proofing - $42,000;

gplex South Parking Lot Repairs - $200,000;

gplex Engineered Solutions for Dissipating Heat in Summer -
fluid cooler/pool heat - $25,000;

gplex Wireless Area Network - $20,000;

QMA Parking Lot Repairs — Year 2 of 3 - $45,000;

QMA Compressor #2 Overhaul - $15,000;

QMA Brine Header Trench Pipe - $13,000

QMA - Electric Hot Water Tanks Replacement (3) - $25,000;
gplex & QMA Energy Audits/Monitoring - $15,000;

Replace 2008 Honda Civic Car with electric - $45,000;
Replace 2010 GMC 1500 truck - $35,000.

Councit Comments -

> Meenan's Cove Park Restoration — Some Members felt construction
costs and architectural fees are too rich for a modest design renovation.
It was noted Council will need to determine amount to include in this
year's budget for this project and can decide on the design later. It was
also noted the requirements for constructing a public building differs
from a residential building.

> 2019/2020 Flood Mitigation Berm costs of $147,938 (includes HST),
was not part of the original Civic Center/Firestation proposal as the
Town, at that time (2017), had not experienced the spring freshet
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flooding that occurred in the spring of 2018 and 2019. Staff are
recommending to include the $147,938 transfer from the General
Capital Reserve in 2019, and decrease the transfer amount by the
Provincial funding amount, once known.

Councillor Miller stated the Finance Committee is recommending the
removal of resurfacing the gplex and the QMA parking lots in 2020,
total $245,000.

Members acknowledged the qplex debenture will be paid in 2026.

Suggestion that, when feasible, whole projects be completed in one
year. The $20,000 proposed for shouldering of the Q/R trail is required
as the Q/R trail is also the sewerage utility easement for the Ritchie
Lake collector project and needs to be accessible to potentially support
utility vehicles.

Councillor Rioux expressed his disappointment with the following four
items;

1.
2.
3.

Lack of activity/rentals in gplex conference centre;
High number of staff required at gplex due to its technical nature;

Cool pool temperatures; original concept was to use the geothermal
heat collected from the ice surface to heat pool but it hasn’t worked

properly;
Large deficit of gplex.

Special Meeting adjourned for a 10 minute recess. (10:30 am)

1.1.3. Proposed 2020 Engineering, Works & Utility General & Capital
Budgets - Gary Losier, Engineering & Works Director - (See Budget
Presentation Attached)

November 23, 2019

Mr. Losier provided to Council an overview of the proposed Engineering &

Works Budget as per the attached presentation, with following highlights:

» Transportation, Environmental Development and Protective
Services (Building Inspection & Animal Control) represents 19.04%
of Town’s overall Budget, and reflects a 4.24% increase over 2019.
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Proposed 2020 budget is based on similar service level goals and
trends from 2019, with the largest single line increase of $39,000
due to outside winter snow contracts.

Support of Comprehensive Asset Management Plan — GIS includes
integration and communication and implementation of revision to
Town standards.

Asphalt Resurfacing tender averaging approximately 6 km per year.

Mr. Losier explained Brook Street did not get completed in 2019 as
this project, mostly because of the significant drainage component
to it, would have put the Town overbudget. The funding was instead
applied to expand existing street capital, taking advantage of the
good asphalt unit prices. Brook Street has been moved to this
coming 2020 year. Going forward, affected residents and Council,
will be made aware of any subsequent changes to previously
approved street capital programs, he noted.

An acknowledgement that it is a philosophical decision of Council
to either do several smaller linear sections of street upgrading vs.
completing whole projects all at once.

No street upgrades planned for Gondola Point Road until after the
Gondola Point pump station projects are completed, which will be
year 2022 or beyond.

Consideration for street light installation on section of Quispamsis
Road going down the hill towards qplex as very dark.

Queensbury Drive Traffic Calming for 2020 to include temporary
road narrowing de-linear posts, which will then be analysed in
comparison with the 2019 placement of temporary speed bumps
and recommendations to determine effectiveness, and a
recommendation will then be submitted to Council as to the best
permanent traffic calming solution for this street

Meeting adjourned for a 20 minute lunch break, and resumed at 12:10 p.m.

November 23, 2019

Proposed 2020 Utility General Operating and Capital Budgets
(Presentation Attached)
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November 23, 2019

The Director of Engineering and Works highlighted the proposed 2020
Utility Budget —

»
>
>

No significant line item changes;
Lift Station costs increase of $10,000 for electricity costs;
Budgeted $1,900,000 for Roberts Lane WWPS upgrades
o Includes pump station replacement and rerouting of forcemains;
o $1,750,000 funding from Gas Tax with next phase of the WWPS
upgrades scheduled for 2022.
Utility Capital Building - $100,000 — A Net 0 Energy Efficient Design;
In a future year, may consider a business case to install a solar farm to
power the needs of the Longwood Wastewater Treatment Plant due to
high electricity costs;
Majority of Gas Tax Funds focused on Utility Capital;
In 2020 will be upgrading the Roberts Lane pump station, then in 2022,
will replace the Buckley Lane pump station, and from there, every
second year, one of the three remaining pump stations along the
Gondola Point Road will be replaced.
The 2020 upgrade to Roberts Lane lift pump will divert the sewer flows
away from the Gondola Point pump stations, and flow directly to the
Longwood lagoon.

Noted the recently completed CBCL water study indicates it will
cost $126 million, over a 12 phase program, to install municipal water
in the current municipal sewer serviced part of the Town. Haven Court
Water Main Expansion in the Sunset Drive/Haven Court to Williams
Court area is proposed for 2020 for $450,000.

In closing, Mr. Losier stated the Engineering, Works and Utility focus for
2020 will be to-

» Establish and document standard operating procedures for
Departments and ldentified Activities;

» Continued use and familiarity with work order management
system, Q-1-1 and Citiworks;

» Continue with next phase of Asset Management identified as
asset inventory and condition assessments, look to link with levels
of service goals.

Asset Management provides an integrated process for managing
municipal infrastructure and helps municipalities make informed,
proactive infrastructure and budget decisions according to priorities
and needs.
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>

Council will be faced with adopting policies related to -
o Strategic Plan;

Master Transportation Plan;

Master Recreation Plan;

Master Stormwater Plan;

Master Water Plan and

Master Wastewater Plan

0O O 0O 0O O

Mr. Losier was thanked for his presentation.

1.1.4 Proposed 2019 Budgets from External Sources (Regional Services) -
Susan Deuville, Chief Administrative Officer

>

New Regional Facilities Sharing Model — CAO Deuville reported
recent information indicates the Regional Facilities Operating
budgets for 2020 will be paid for by the regular partners and further,
will include Hampton, St. Martins and the 10 Local Service Districts.
Because of this, an estimated 2020 savings is expected of $96,000;
however, all of these same municipalities will be expected to
contribute to the capital costs of the regional facilities in 2021, which
will likely be a significant cost increase.

Regional Services Commission (-46.02%), Regional Facilities
Commission and Economic Development Greater Saint John,
(EDGS\J) (-2.5%); Quispamsis’ total share - $727,642,
Kennebecasis Regional Police Force — Quispamsis’ share
(59.86%), $4,008,052; increase of 8.57% over 2019;

911 Service — Quispamsis’ share, $245,304; increase of 5.54%
over 2019;

Kennebecasis Valley Fire Department — Quispamsis’ share
(59.24%), $4,086,542 — increase of 10.77% over 2019.
Kennebecasis Public Library — Quispamsis’ share, (61.01%),
$156,303; a 16.62% increase over 2019.

Waste Management — Budget $1,030,795; a 3.43% increase over
2019; (Four year contract starts January 1, 2020.

Public Transit - Comex — Budget, $172,270; a 1.5% increase over
2019 with slight increase in ridership.

Civic Relations — Sponsorships - Grants totals 70,618; a decrease
of $12,450 over 2019.

Decisions of Council —

CONCENSUS - Grant Thornton - Recommended Staffing Positions - Leave
$61,000 for each of the 3 positions for the 10 month term in the proposed 2020

November 23, 2019
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budget as a placeholder for a final decision of Council pending Grant Thornton’s
presentation of the final performance audit report.

CONCENSUS — New Regional Facilities Sharing Model — Leave the estimated
2020 savings of $96,000 in the budget as a result of new contributions from
Hampton, St. Martins and 10 LSDs.

CONCENSUS (6-1) — Meenan’s Cove Beach House Restoration — Leave the
full $1.883 m in the 2020 budget, and Council can subsequently discuss more in
dept and come up with a design within the parameters of the budgeted amount.

Asphalt Top Coat - gplex Parking Lot -

Moved By Councillor Miller
Seconded By Councillor Luck

Remove the $200,000 from gplex parking lot from 2020 budget — brings tax rate
down to 1.3658.

Motion Carried

Quispamsis Memorial Arena — Phase 2 of 3 — Parking Lot Resurfacing

Moved By Councillor Miller
Seconded By Deputy Mayor O'Hara

Remove the $45,000 to pave the QMA (Ph. 2 of 3), parking lot, brings tax rate
down to 1.3633.

Against (4): Deputy Mayor O’Hara, Councillor Olsen, Councillor Rioux, and Councillor
Thompson

Motion Defeated

Fire Station No. 2

Moved By Councillor Miller
Seconded By Councillor Olsen

Remove the $214,131 from Fire Station Capital as next year will have
sufficient amount.

Motion Carried

Round-About — Squire Drive/Route 119/Alma Lane
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Moved By Councillor Miller
Seconded By Councillor Luck

Council authorize taking $400,000 from the Capital Reserve Fund vs the
$200,000 originally planned from Reserve and $200,000 be taken from
the General Operating Fund.

Motion Carried

Quispamsis Memorial Arena — Parking Lot Project

Moved By Councillor Luck
Seconded By Deputy Mayor O’'Hara

Add $50,000 to QMA parking lot project to complete Phases 2 and 3 in
2020.

Tax rate now at 1.3456
Against (1): Councillor Miller

Motion Carried

1.1.5 Krista Brandon, Town Treasurer, Final Budget Summary & Comments
The Town Treasurer summarized the proposed 2020 budget, noting -

» The median average household assessed at $247,145 will pay an
additional $145 on property tax.

» The Town’s General Fund debt ratio will drop to 8.4%

» The cost of borrowing $1m based on the current average interest
rate of 3.20% over a 15 year term costs $85,000 per year.

» Utility Fund debt ratio is 38%.

> Proposed Sewer Utility Rate Increase from $448 annually to $488
annually — an 8.93% increase.

» Proposed Water Utility Fixed Rate Increase from $216 annually to
$236 annually; metered up to 96 cm from $0.874 to $0.9614; and
over 96 cm from $1.384 to $1.5224 — a 10% increase.

Comparison of Municipal Water & Wastewater Rates - 2019

Riverview Water Rate, $482, Wastewater Rate, $414
Rothesay Water Rate, $510, Wastewater Rate, $370
Quispamsis Water Rate, $417, Wastewater Rate, $448

November 23, 2019 Special Budget Meeting 9|Page



Summary of Changes Made to Proposed 2020 Budget

> Decrease in Comex — from 6% increase to 1.5% increase $ -6,409
» Arts & Culture Park stage painting 15,000
» Change in Assessment from estimate 3% to actual 3.02% 3,602
> Increase to Community Funding & Equalization Grant 3,957
» Increase in Cost of Assessment 3,443
» Changes to salary plan from detailed final analysis -4,524
» Increase to Fire based on new tax base %

less decrease in cap adjustment to Rothesay -2,641

Council Discussion Changes:

> Remove gplex overflow parking lot — top coat asphalt -200,000
> Remove preparation for Fire Station 2 -214,131
» Take an additional $200,000 from Reserve

to fund Squire Drive Roundabout -200,000
» Add $50,000 to finish Phase 2 & 3 of QWA Parking Lot paving 50,000

Results in Tax Rate of 1.3456; and a Revised Net Budget Amount of $25,825,971

2. Finance Committee Meeting Minutes

Moved By Councillor Thompson
Seconded By Deputy Mayor O’'Hara

The November 1st and November 14th Finance Committee Meeting Notes be received
and filed.

Motion Carried

3. Province of New Brunswick Documents

3.1 PNB - 2020 Tax Bases & Community Funding & Equalization Grant

Moved By Councillor Rioux
Seconded By Councillor Luck

Receive and filed.

Motion Carried
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3.2 SNB Assessment & Tax Base Comparisons - Quispamsis

Moved By Councillor Rioux
Seconded By Councillor Miller

Receive and file.

Motion Carried

4, Adjournment

Mayor Clark thanked the Finance Committee and Town Staff for their efforts in preparing

the proposed 2020 Budget, noting the final draft will come back before Council for
consideration of approval at the December 17, 2019 Regular Meeting.

Councillor Loughery requested, for future Budget Meetings, the Finance Committee

recommendations be highlighted in point form for Council’s review, and budget documents
be forwarded to Council a week in advance of the Budget Meeting.

Moved By Councillor Thompson
Seconded By Councillor Rioux

Special Meeting adjourn to the December 3, 2019 Regular Meeting.

Motion Carried
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