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UISPAMSIS

QUISPAMSIS TOWN COUNCIL
SPECIAL MEETING
MINUTES

November 25, 2017, 9:00 am
Council Chambers
Quispamsis Town Hall

Present: Mayor Gary Clark
Deputy Mayor Libby O’'Hara
Councillor Lisa Loughery
Councillor Sean Luck
Councillor Kirk Miller
Councillor Emil T. Olsen
Councillor Pierre Rioux
Councillor Beth Thompson
Deuville, Susan; CAO
Kennedy, Aaron; Communications Manager
Losier, Gary; Director of Engineering & Works
McGraw, Jo-Anne; Town Treasurer
Purton Dickson, Dana; - Director of Community Services
Snow, Catherine; Town Clerk

1. Proposed 2018 Budget (See Staff’'s Attached Budget Presentations)

1.1 Motion to Resolve into Committee of the Whole

Moved By Deputy Mayor O’Hara
Seconded By Councillor Thompson

Council resolve into Committee of the Whole to allow for a more informal Budget
Discussion.

Motion Carried

1.2 CAO Susan Deuville - Opening Remarks — External vs Internal Sources

Ms. Deuville presented the 2017 Year In Review, and highlights of the proposed
2018 Budget. She noted this is the first time for Quispamsis to have a negative tax
assessment base, (-0.33), which totals $1,678,350,247. Operating costs continue to
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escalate, and there is only $970,804 remaining in the Town’s Gas Tax Funding
allotment. Initially, she said, the proposed 2018 budget was calculated with a 3.03
cent increase to the tax rate due to the $566,266 increase in budget expenses from
external sources. However, the Province just announced an increase in the Town's
Community Funding and Equalization Grant of $348,640 from last year for a total
grant amount of $453,656. This can reduce the proposed tax rate increase from
3.03 cents to .96 cents, for a tax rate of 1.2896, which would reflect a 0.75%
increase from 2017.

Ms. Deuville informed Council a new approach was taken in presenting the 2018
budget that separated the External Source expenditures from the Internal Source
expenditures. Further, Staff followed the Finance Committee’s direction to hold the
line on the internal source items of which it has some control vs the external, which is
outside Staff's jurisdiction, (regional services, waste management, and Comex). A
graph of the internal vs external spending indicated internal spending has increased
since 2011 by 16%, while external spending in this same timeframe, has increased
by 49%. While Staff have realized savings and efficiencies in the 2018 Internal
Source Budget of $60,863; the External Source expenditures have increased by
$566,266 over 2017.

Ms. Deuville presented the following items as the larger Internal Source items
included in the proposed 2018 budget—

¢ Investment in Asset Management Plan $50,000
¢ Facilities Fire Safety Project $78,000
e New Servers $15,000
¢ Increase of Worksafe & Health Benefits $37,000
e Union Collective Agreement $53,000
e Succession Planning $80,000

Ms. Deuville was thanked for her presentation.

1.3 Proposed 2018 Community Services Budget - General & Capital - Dana Purton
Dickson, Director (See Attached)

Ms. Purton Dickson presented the Community Services 2018 Budget, proposing the
following 2018  Capital Fund Expenditures, which, she noted are mainly
maintenance items:

¢ QR Trail Connection to Rothesay $ 70,000
e Town Hall Water Infiltration Ph1 $102,750
e Works Dept. Flooring $ 73,500
e Works Dept. Alarm Modifications $ 31,314
e QMA - Roof purlins $ 75,000
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e QMA - low E ceiling $ 47,500

e QMA — Alarm Modifications $ 18,268
e gplex — concrete floor opening repairs $ 10,000
¢ gplex — pool thermal blanket —Jr. Olympic Pool $ 18,000
e gplex pool-men, ladies, hall floor replacement $ 74,000
e qgplex — ice structural steel refinishing Ph1 of 3 $ 14,000

$ 534,330

A discussion ensued on the proposed purchase of a thermal blanket for the Olympic
Jr. section of the gplex pool to address the cool water issue. It was noted when the
gplex was being built, value engineering was done that resulted in reducing the
number of BTUs in the current heat exchanger which is the cause for the cooler
water temperatures.  Concerns were expressed that any heat recovery from the
thermal blanket would be loss through the exposed portion of the pool, which would
be difficult to cover due to its unusual design. Some questions arose whether it
might be better to allocate the $18,000 towards a new heat exchanger, which would
cost approximately $70,000. It was the consensus of those in attendance to
proceed, at this time, with the purchase of the thermal blanket.

Ms. Purton Dickson was thanked for her presentation.

Moved By Councillor Olsen
Seconded By Councillor Thompson

Council break for a 5 minute recess.

Motion Carried

Moved By Deputy Mayor O’'Hara
Seconded By Councillor Olsen

Committee of the Whole.resume.

Motion Carried

1.4 Proposed 2018 Engineering & Works Budaget - General & Capital - Gary Losier,
Director (Copy Attached)

Mr. Losier informed Council his total operating budget, which encompasses
Transportation, portions of Environment Health and Protective Services totals
$4,792,504, and reflects an increase of 0.3% or $14,304. Proposed capital
expenditures include:
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Equipment Striping Unit

Works Department 1 Ton Asphalt Dump
Misc. Storm Sewer

Local Improvement Program

Traffic Calming Equipment

Total

Street Capital -

Gondola Blvd Corridor — Ph 2

French Village Rd, Ph. 5 (Elliot to Kallars)
Parkside Rd., Ph 2 — Redwood to end
Colton Br Rd & Culvert

Phinney Lane - .15 km

e Lionel Dr. 0.6 km

e Charity Lane St. & Storm Upgrade

e Clyde Dr. .6 km

e FoalDr.-.2km

¢ Scarlett Dr. .5 km
Total Roads

$ 15,000
$ 75,000
$125,000
$ 15,000
$ 20.000
$250.000

340,000
300,000
205,000
270,000
36,000
169,000
80,000
86,000
36,000
$ 65,000
$1,587.000

S B P P LR LS P PP

Mr. Losier informed Council once the Town’s Asset Management Plan is developed
over the coming year, it will provide an integrated process for managing the Town’s
infrastructure based on the age, condition and priority of the infrastructure. The AM
Plan will prove beneficial in helping the Town make informed and proactive budget
decisions as well as developing long term financial planning goals, service needs

and levels.

Councillor Olsen and Councillor Rioux both expressed their desire to see more
monies allocated towards street upgrades, including bumping up the continuation of
the Quispamsis Road Phase 2 to Cambridge entrance from 2019 to 2018,

($300,000).

1.5 Proposed 2018 Utility Budget - General & Capital - Gary Losier, Director (Copy

Attached)

Mr. Losier provided an overview of the proposed 2018 Utility Budget, highlighted as

follows:

¢ The Gondola Point Waste Water Pump Stations Study will be completed in
April 2018, and will provide options to address the 40 year old pump stations.
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e The Water Distribution and Planning Study will be completed in 2018 and will
provide recommendations for upgrades and future expansion. Mr. Losier
advised Council the Hydrogeological Modelling study done in 2012 indicated
there is plenty of potable water in Quispamsis, and if managed properly, there
is nothing wrong with a groundwater community particularly in the more rural
areas. The study will indicate opportunities that make most sense to expand
the Municipal Water System, like the Hampton Road.

e Proposed $12 annual increase (1.94%) to the Sewer User Fee;,
o Proposed $4 annual increase (1.88%) to the Water User Fixed Charge and
e 2% Increase in Water Consumption Rates
Utility Capital —
e Truck replacement $ 35,000

Mr. Losier was thanked for his presentation.

Moved By Councillor Olsen
Seconded By Councillor Luck

Council recess for a 40 minute lunch break.
Motion Carried

Moved By Councillor Olsen
Seconded By Deputy Mayor O’Hara

Committee of the Whole resume. (12:30 p.m.)
Motion Carried

1.6 Proposed 2018 External Sources’ Budgets — Reqional Services and ESJ
Partnership

CAO Deuville highlighted the Town'’s prorated share of the following External
Sources Budgets —

¢ Regional Services Commission $ 8,885 (increase by $2,827)
o Regional Facilities Commission $507,140 (decrease of $23,049)
o Enterprise Saint John $ 112,133 (100% in 2018)
o Protective Services

o Kennebecasis Regional Police Force - $3,491,212 (4.5% increase)

o 911 Service $ 221,950 (6.1% increase)
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o KV Fire Dept. (Operating) $3,118,815(11.03% increase)
o Kennebecasis Public Library $133,420 (0.7% decrease)

o Waste Management $983,000 (increase $41,500)
o Comex $163,230 (6% increase)

o Civic Relations $70,360 (increase $13,225)

1.7 Deputy Mayor O'Hara - Proposed Funding and Donations Reguests' Policy for
Future Budaet Asks

Moved By Deputy Mayor O'Hara

Staff be directed to draft a new Donations & Grants Policy to be in place for the
2019 Budget Deliberation Process, establishing criteria that must be met in order for
applications to go before Council for consideration.

Motion Carried

1.8 Town Treasurer's Final Budget Summary & Comments

The Town Treasurer provided Council with the following options:

e The total budget as it now stands with $23,577,550 expenditures, reflects a
proposed tax rate of 1.2896;

e To increase the tax rate taking into account every cent on the tax rate
equates to another $168,000;

e Borrowing options —

o Borrowing $750,000 at 3% for 10 years would cost .52 on tax rate,
with annual principal interest costs of $87,923;

o Borrowing $1m at 3% for 10 years would cost .70 on tax rate, with
$117,231 annual principal interest costs.

o Longer terms would decrease annual debt costs but would increase
total cost of debt over the long term.

o The Town Treasurer confirmed Council can decide to borrow funding
at any point in time, not just at budget time.

e 2018 Debt Ratio projected at 9.5%

A discussion of Council ensued on the various budget options, with comments
concerning the need for more funding towards roads, the Town’s high subsidization
of the Comex Public Transit service with low ridership, the upcoming Asset
Management Plan that will help determine municipal infrastructure priorities, the
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construction of a new fire station 2 to be built by year end 2020, the future upgrades
to the Gondola Point sewerage lift pumps and the extension of municipal water
system.

Moved By Councillor Rioux
The Town of Quispamsis discontinue the COMEX Service for 2018.
Motion Defeated

Nay: Deputy Mayor O’Hara, Councillor Loughery, Councillor Luck,
Councillor Miller, Councillor Olsen, Councillor Thompson

CAO Deuville noted the Transportation Committee has been tasked with looking at
route design based on actual 2017 ridership data with the view towards cost saving
opportunities.

Moved By Councillor Loughery

Based on CAO Deuville’s comments on the COMEX Public Transit Service, the
Transportation Committee be given the opportunities to review the ridership data and
review opportunities for cost savings, following which Council can revisit this matter
after the first quarter, to determine if it wishes to continue paying for this service.

Motion Carried

Nay: Councillor Rioux

Moved By Deputy Mayor O’'Hara

Staff be directed to prepare the proposed 2018 budget with inclusion of the items
presented by Staff, with the tax rate being increased by one cent to an even 1.29.

Motion Carried

Nay: Councillor Olsen and Councillor Rioux

Moved By Councillor Miller

Funding in the amount of $340,000 be reallocated from the Reserve Fund and
applied to the completion of Phase 2 of the Quispamsis Road upgrade, rather than
borrowing.

Motion Defeated
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Nay: Deputy Mayor O'Hara, Councillor Loughery, Councillor Luck
Councillor Rioux, Councillor Thompson

Moved By Councillor Rioux

Council accept the Town Treasurer's proposed increases to the Utility Fund Budget
2018 -

e Proposed $12 annual increase (1.94%) to the Sewer User Fee;
e Proposed $4 annual increase (1.88%) to the Water User Fixed Charge and
e 2% Increase in Water Consumption Rates

Motion Carried

1.9 Motion to adjourn from Committee of the Whole

Moved By Councillor Olsen
Council adjourn from Committee of the Whole to the Special Meeting.

Motion Carried

2. Adjournment

Moved By Deputy Mayor O’'Hara
Seconded By Councillor Thompson

Meeting adjourn. Meeting adjourned at 3:10 p.m.

Motion Carried

X A % £ @Q@Q&m/\

Gary Clark Catherine P Snow
Mayor Clerk

Attachment — Proposed 2018 Staff Budget Presentations
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BUDGET 2018
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QUISPAMSIS

There Is No Other




VISION

Quispamsis. is a forward-thinking community where families ¢
friendly and active lifestyle surrounded by a beautiful,
environment.
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2017 YEAR IN REVIEW

Largest dollar investment in o Electronic Voting

Paperless PAC paving project in town history ) Council Meetings : Ha

Successful bid U17 _ & . - = Works Dept,
Worlds Hockey ’ : i

New Trails
Quee

Public Consultation on

NB Sports Hall of Fame Gondola Blvd

Opening of the QR Trail




2018 BUDGET CHALLENGES

Finance Committee requests to “hold the line”

* No increase on internal source budgets over 2017

Growth Projections

* Negative return from Assessments

* First time ever to have a negative tax assessment base change -$70,000 (-0.33%)

Costs of Operating

* Everything costs more!! Eg, power, wages, insurance, benefits, outside contracts

Last year of Gas Tax Funding

* Pre-spent on first 4 years
* Only $970,804 remaining vs. 5 year average of $1,247,015 ($276,211)



GAS TAX FUNDING

Gas Tax
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A NEW APPROACH

* Finance Committee Recommendation

* Separation of budget expenditures from Internal Source
task town staff with “holding the line”

* Breakdown as follows:



INTERNAL SOURCES

BUILDING PERMIT

r " .. ’
T » :

General Internal Protective Environmental Transporta

Government Services Health and Service!
Development

Community Debt Servicing Capital and
Services Reserves



EXTERNAL SOURCES

tvea

Iy

911 Kennebecasis
Library

Regional Services Waste Comex Council Donatio
and ESJ Management and Support



MNTERNAL VS. EXTERNAL

SPENDING INCREASES

Internal vs External Spending Increases

80%
° External Includ

Garbage 68%
60%
. External 49%
20% i\lﬂilll\!i\\\.\;.
1\!1]I\.||]|ﬂn...n!ulln.nn.]\|lu|lfl.flﬁ -
e Total Budget 3!
20% e
()]
8 0% -_———a—
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@) ~
. ~
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=t N Uncgnditional Grant
N /
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SUMMARY OF 2018 DRAFT BUDGE

Source of Cost Increases 2018.xlsx

Refer to Page 1 of Budget Package



HOW WE HELD THE LINE

* Prioritized Capital Spending requests for 2018 knowing
we have less gas tax funds available

* Focus for Capital was Paving
* Request from Finance was to maintain level at 1.4-1.5 M perye
« 2018 $1,587,000

* Limited fleet capital to one vehicle

* Maintained transfer to reserves at the 2017 level

* Other projects and efficiencies (in further presentations)

* Resulting in savings of $60,863 over 2017 budget



INTERNAL SOURCES

SAVINGS AND EFFICIENCIES

Savings/Efficiencies

* Changes to Landline and Internet
* Copying and Printing

* Fewer summer students

* Postage

* Debt Servicing has gone down

Completion of 2017 projects

* Prioritizing what we really need to do this year



INTERNAL SOURCES

CHALLENGES

Increased Costs Large Items (313k )

* Investment in Asset Management (50k)

* Facilities Fire Safety Project (78k)

* New Servers (15k)

* Increase of Worksafe/health benefits (37k)
* Union Collective Agreement (53k)

* Succession Planning (80k)



COMMUNITY SERVICES
GENERAL OPERATING AND CAPITAL BUDG



COMMUNITY SERVICES

GENERAL OPERATING

Savings

* 510,000 summer students — AT position, beach volleyball coordinator
» S7,500 festive decorations

* S1,400 beautification

* $1,000 Christmas tree mulch



COMMUNITY SERVICES

GENERAL OPERATING

Increases
* Plowing Ritchie Lake and Matthew’s Cove $6,000

* Beach Volleyball Courts - $14,000 to replace nets and posts
e Tennis Courts - $8,000 for windscreens on North side

* Replacement of ride on mower $9,500

* Parks vehicle lease S$5,000

* Trails Maintenance - $5,000



COMMUNITY SERVICES

GENERAL OPERATING

Facility M & R budgets — intrusion and fire alarm installat
for safety & security

$78,110 total project
549,580 Capital & $28,530 M&R

5,219 gplex
$3,218 Town Hall
S4,262 Parks
S9,568 Beach house
* $6,005 Warehouse

£l



COMMUNITY SERVICES CAPITAL

QR Trail
Connection

to Rothesay -
$70,000

SNB Propedy Falyic September 2017 Ortho
Quspenss Gtlpgniog sply 2016 Date: 112072017



COMMUNITY SERVICES CAPITAL

Town Hall Water Infiltration Remediation Phase 1

$17,500 — drain pipe investigation and redirection
S4,000- water leak interior remediation
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COMMUNITY SERVICES CAPITAL

QMA Roof Purlins — $75,000
537,000 budgeted in 2017 capital
2.5 bays completed

6.5 bays remaining
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COMMUNITY SERVICES CAPITAL




COMMUNITY SERVICES CAPITAL
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COMMUNITY SERVICES CAPITAL

QMA — Low E ceiling $47,500

* includes ceiling protection that extends 30 ft fro
each end of the ice

e 20 % savings in refrigeration costs

> 20-35% Refrigeration Savings |
Reduce ceiling radiation heat load on the ice and 2> Reduce Condensation ,
cut refrigeration operating cost by 20-35%. Let 7 > Improve Brightness
ink

Energy lce help you save energy with our ice ri > improve Acoustics

nnnwm<»-2_nu-unnmu!u?:nniﬂ::::qqﬂcu.o _
programs. > Harden lce



COMMUNITY SERVICES CAPITAL
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COMMUNITY SERVICES CAPITAL

QMA — modifications to intrusion and fire alarm s

518,266

* current ammonia monitoring system is a local a

* tie in fire alarm to intrusion panel to reduce the
of monitoring contracts



COMMUNITY SERVICES CAPITAL

gplex — preventative sprinkler U:B_o qm_o_mntm:ﬁ
hatch mHo ooo _




COMMUNITY SERVICES CAPITAL

gplex pool — thermal blanket junior Olympic pool -

* pool heat loss occurs over night

* current pool heater exchanger will increase water temperat
6.5 degrees F above ambient

* estimating saving in chemicals
* 5 year warranty



COMMUNITY SERVICES CAPITAL

gplex pool — floor replacement in men’s and wom

locker rooms and hallway S74,000
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COMMUNITY SERVICES DEPARTMENT

qplex — structural steel refinishing phase 1 of 3 S1.
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ENGINEERING & WORKS
GENERAL OPERATING AND CAPITAL BUDG



ENG & WORKS BUDGET 2018 — OVERVIEW

Proposed Operating Budget 2018

Transportation $4,250,613
Environmental Health $269,469
Protective Services .
This represen
Building Inspection $195,006 | P .
Animal Control $77,356 total municip.
Total Budget $4,792,504

It should be noted that it is a decrease in overall percentage share by 0.5%
In actual dollars, this year represents an increase of $14, 304 (or 0.3% ) over 2017



ENG & WORKS BUDGET 2018 — COMPARIS(

Operating Budget S diff % d
category from 2017 from

Transportation $4,232,766 $4,250,613 $17,847 0.42;
Environmental Health $278,376 $269,469 ($8,907) -3.20/

Protective Services
Building Inspection $191,834 $195,006 $3,172 1.65¢
Animal Control $75,224 $77,356 $2,132 2.83¢
Total Budget $4,778,200 $4,792,504 $14,304 0.29¢

20.83% 20.33% 0.5%

% of Municipal Expenses




ENG & WORKS BUDGET 2018 — CONSIDER

mm2_nm Considerations
New Streets 2017 - approximately 0.962 km ( Now 180.851 km )
* New residential construction 41 units (32 in 2016)
» Sidewalks and walking lanes
* Updated Animal Control Bylaw
* Traffic Monitoring and Pedestrian safety
* Extended Pothole program

mmsn:Bm rk
53 Significant winter storm events 2017 ( 300 hrs of snow fighting per man)
* 134 culvert work order ( new/replace/repair) - (carried over 19 to 2018)
* Roughly 718 tons Asphalt placed by crews -potholes, road and driveway repairs
* Approx 40 Animal Control calls per month
* Approx 36 traffic volume/speed studies annually



ENG & WORKS BUDGET 2018 — HIGHLIGH

Transportation/Env Health/Bldg Insp/Animal Cont
* |n $4.79 Million Budget, no significant line item changes
Based on similar Service level goals

Will not finc
Largest sing
Largest sing

100K saving item
e line drop -$S12K - Summer asphalt

e line increase +S40K winter snow contracts



ENG & WORKS BUDGET 2018 — HIGHLIGH

Transportation ( Includes Engineering)
* Enhanced GIS Capacity and licensing ( +51800)
* Slight reduction overall fleet costs ( various lines -S14k)
» Adjusted training budgets to train to needs ( Various Dep
 Driveway Culvert Budget set to 2017 level of $86,000

* Trial SOP for 2018 once budget hit - new work order requests ¢

» * Please Note in this cost center Public Transportation ( (
* Considered an external source but impacts change by +$7800



ENG & WORKS BUDGET 2018 — HIGHLIGH

Environmental Health
* Focus on Environmental Development Services

* (i.e. Garbage, Regional Facilities, ESJ, Regional Library — discusse
elsewhere)

* Main EDS item reduction ( - $12,500) as Municipal Plan
completion
* Shift to Zoning Bylaw update

* And other supporting legislation — Building Bylaw, PAC etc



ENG & WORKS BUDGET 2018 — HIGHLIGH

Building Inspection

* No significant line item changes

* Main item will be a shift in Building permit fee calculatior
Shift to a service fee based cost rather than cost of constr
Potential to increase revenue by 15 %

* (e.g. 2016 change would have been +$12K)

Will require some change to Building Bylaw as post Mun |
review

1:\Z_Uncategorized Data Source\Z_Shareln ShareQut Data\Gary'sPresentation\2017\2017 Assessment Value.pdf

m.—..m —...Hm file:///1:\Z_Uncategorized%20Data%20SourcelZ Shareln%20ShareOQut%20Data\Gary'sPresentation2017\2017%20New%20Home%20Starts.pdf

_nmmm 1:\Z Uncategorized Data Source\Z Shareln ShareQut Data\Gary'sPresentation}2017\2017 Permit Fees.pdf




ENG & WORKS BUDGET 2018 — HIGHLIGH

Animal Control
* No significant line item changes

* Contractual increase for salary, services and secondary su

* Current contract through 2021
* New focus on owner responsibilities



PROPOSED TRANSPORTATION CAPI

Class Item Value
Equipment Striping unit (Traffic arrows, crosswalks, parking) S 15,000.0C
Vehicles Works Dept 1 ton Asphalt crew Dump (unit 306) $ 75,000.0C
Storm Miscellaneous Storm Sewer S 125,000.0(
Local Improvement Program S 15,000.0¢
Traffic Calming Equipment for Various areas ( Ped beacons, Radar speed signs) S 20,000.0(C
Roads
Gondola Blvd Corridor Phase 2 S 340,000.0(
French Village Road Phase 5 - (Reconstruct 1.2)km S 300,000.0(
Parkside Road Ph 2 Redwood Lane to end (.75km) S 205,000.0(
Colton Brook Road and Culvert ( 1km) S 270,000.0(
Phinney Lane (0.15km) S 36,000.0C
Lionel Drive (0.6km) S 169,000.0(
Charity Lane Street and Storm upgrade S 80,000.0¢
Clyde Drive (0.6km) S 86,000.0C
Foal Dr (0.2 km) S 36,000.0C
Scarlett Drive (0.5km) S 65,000.0C
Bernard Ct $ -
$ 1,837,00




STREET CAPITAL OVERVIEW

Resurfaced Distance (km) Asphalt ($/tons)

2012 6.55 $90

2013 6.78 $82

2014 3.26 $82

2015 6.54 $75

2016 5.68 $94

2017 5.92 $103

2018 6.00 (est) $110 (Budget)

1:\8 Eng Public Works 2200-
2399\Streets and Sidewalks
2335\GIS\PDF\2017and 2018 Street
Upgrading.pdf




CAPITAL OVERVIEW - EQUIPMENT

Traffic Marking unit - $15,000

Cammpack

One ton equipped with Asphalt Dump

YOUR

S

T
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Misc Traffic Control — Pedestrian safety - $20,000



UTILITY
GENERAL OPERATING AND CAPITAL BUDG



UTILITY BUDGET 2018 — COMPARISON

2017 2018 S difference from | % difference
2017 from 2017
Sewer Infrastructure $ 147,692.00 S 142,146.00 |$ (5,546.00) -3.8%
Sewer Lift Stations $ 280,138.00 |$ 271,383.00 |$ (8,755.00) -3.1%
Sewer Treatment $ 205,717.00 |$ 237,640.00 |$ 31,923.00 15.5%
sub-Total $ 633,547.00 |$ 651,169.00 |$ 17,622.00 2.8%
Water Wellfields S 3,300.00 S 3,750.00 |$ 450.00 13.6%
Water Treatment S 68,101.00 S 67,784.00 |$ (317.00) -0.5%
Water Pumping S 7,700.00 S 6,650.00 |$ (1,050.00) -13.6%
Water System $ 157,861.00  |$ 151,202.00 |$ (6,659.00) -4.2%
sub-Total $ 236,962.00 |$ 229,386.00 |$ (7,576.00) -3.2%
TOTAL $ 870,509.00 |$ 880,555.00 |$ 10,046.00 1.2%




UTILITY BUDGET 2018 — HIGHLIGHTS +/-

Sewer Department

* No significant line item changes most divisions
* Treatment increase approx +534,000 for new primary tre

* Mainly electricity, chemical and solids disposal costs
* First year will be baseline for future budgets

* Awaiting Gondola Point Rd WWPS study ( due April 30, 2!



UTILITY BUDGET 2018 — HIGHLIGHTS +/-

Water Department
* No significant line item changes most divisions

* Maintaining service levels

* Awaiting Water Distribution and Planning Study ( due Spr
» Will provide roadmap for upgrades and future expansion



UTILITY BUDGET 2018 — PROPOSED CAPI

Sewer Department
* No new capital projects for 2018

Water Department
* No new capital projects for 2018
Utility Dept

* Fleet replacement one truck $35,000



FOCUS FOR 2018

Development of Quispamsis Asset Management Pla

e Assess current readiness
* |dentify goals/level for 2018

* Application to FCM for grant funding
» |dentified $50,000 in 2018 budget ( General Gov’t Services)

* Assemble Asset Management initiative team



WHAT IS ASSET MANAGEMENT PLA

* An integrated process for managing municipal infrastructure
* Ensures delivery of quality and fiscally-responsible services.

* Considers the maintenance, rehabilitation and replacement
municipal infrastructure

* Assists in managing risks and minimizing costs

* AM plan helps municipalities make informed, proactive infrs
and budget decisions according to priorities and needs.



ASSET MANAGEMENT SCOPE

Municipal assets include:

. Buildings and facilities

. Recreational facilities

. wastewater systems

. water distribution networks
. roads, sidewalks and paths
. bridges

. culverts

. equipment



GENERAL APPROACH - NEXT STEPS

* Engage Council and staff

* Develop asset inventory

* Assess condition of assets

* Determine value /worth

* Determine Service Needs and levels
* Determine Risk levels

* Develop long term Financial Plan

* Communicate plan

* Monitor and revise



QUESTIONS




EXTERNAL SOURCES

Kennebecasis
Library

£ SWELCD
|| CHERRY_ R

Regional Services Waste Comex Council Donatio
and ESJ Management and Support



REGIONAL SERVICES AND
ESJ PARTNERSHIP

Regional

Facilities Enterprise
Commission Saint John

$507,140 $112,133

Regional
Services
Commission
$8,885

Increase Decrease of 100% included
by $2,827 $23,049 in 2018
only 50% in 2017



PROTECTIVE SERVICES - POLICE

Town Budget $3,491,212

Total Shared Operating Budget $5,849,16:
+ $145,631
$145,383 2.6% Increase

Less
2ND Prior yr surplus $74,632
Net Budget 55,774,529

59.76% Town Share based on
Population and Road Kilometres



PROTECTIVE SERVICES - 911

Town Budget $221,950

Total Shared Operating Budget $366,822
+$17,941
5.14% Increase

Less
2ND Prior yr surplus $3,041
Net Budget $363,781

61.012% Town Share based on Population



PROTECTIVE SERVICES - FIRE

Total Shared Operating Budget $4,97-
+$178,685
3.7% budget

Town Budget $3,118,815

$309,783

2NP Prior yr surplus

$123,152
11.03%

Total Shared Capital $561,300
+$372,300 Increase

59.14% Town Share based and Population and
Tax Assessment



KENNEBECASIS PUBLIC LIBRARY

Town Budget $133,420

e d

61.22% Town Share based on Population

Total Shared Operating Budget $218,1
+ 51,461
0.7%

2NP Prior yr surplus
$204




S9WOY Mau pue
% ¢ WOJJ 150D UOI1ID||0D 0} dSe3UdUI 00S VTS

3quinu £TQZ Uo paseq paladpng ‘pajdadxe
uol ZT0Z "S1S02 934 3uiddi] 03 anp asealou|
{
29T S sl91sdwn(@ UMO|
o
)C96€ $ s994 dulddil .
)9°0/S S UOI109||0) adeqJen .

000°€86S 123png

INJINIOVNVIA 1SYM




(L08°LS) %9 JO
» JISuel] uyor juies 01 aseaJdou

0£7'€91S 198png

X3WO0D - 1ISNVYl JI1dNd




elep diysiapid LT0Z pue usisap ai1noJ
U} OOo| YHm paysel sl 9alwwo) uolleyiodsueld] .

diysJapil Ul uolnpay .

AJlunwwod 9|qisuodsal AjjeluswuodiAuD

pue aAISn|oul ue 01 Juenodwi ale sasng .




896601

SCL'6 puny ul SaWen) + GG
0S8°T 0S8'T suoljeuoq JayiQ snoliep
0S€ 0S€E AeQ@ s,uswopn |euolieusalu|
i 000°S epeue) Suik|ng
00S‘T 00S‘T siahe|d AM
- qJunowy d1412ads oN uonepunod [eydsoH s,ydasor juieg
000°0T 000°0T AIO0H LTN PHOM
i 000°0T uinqua|o dwe) - YINA
1 000°0T uonepuno4 |eudsoH uyor Juies
- CEE'E Sawler) uejpedy
000°S 000'Z SU0SJad P3Jqesiq 10} 31UWWOD AN
00S°L 000°SZ 3J3U3) YINOA SIseQ
00S°T 00S'T spual4 Adesa1 Aueyuswia3
00S‘T 00S'T Auedwo) aizeay) uyor uies
- Hmm ﬂv 3 Q 00€ 00€ "20SSYy Suljduy JaAlY puowweH
000°S 000°S 007 yooig Ad1ay)
00S'L 00S°L asnoyp|ald uyor JuIes Js1ealn)
_” ON A19AO 000°S 000°S dN BuPIpaA 31snoy|eq
000°S 000°S sausnpu) Aay
9SeaJlU _ GET'L GETL SPI OYd
00S‘T 000°'€E siaddoisswi)

LT/TT °AON
NOISI23d TIDNNOD

1s3N03y

NOILVZINYOYO

SNOILLV13d JIAID




UBJIIJA] SIY1 ||e S90(J 1eyM




SNOILS3IND




vZ'0SE'8L9T ASva XV

) D0€S°0 CEE68 TE0'VSS‘TT y9E'EV9'TT ueliepn xel Aliadoud
7 00010 TV L9 OTT'STV'T 0€S‘08Y'T SNUIARY JBY10
€€ 0080°C 01798 € 9T0'S0T 959’€St Juelo |euoipuodun
09€°0- (6£8'09) saJnypuadx3 |eusajul |e30L-qns
'T- 000C°T- (041°107) 00S209‘T DEE‘TOV'T unesado wouy spafoid jeyde) pasodoid
00t8'0 T62'0VT G06'E8E’'ET 96T ‘VZSET fende) aJ40)aq |eutaiu| [B101-gNS
S3DUNOS TYNYILNI
. 0oLE€ 992995 8S/‘G80°S _q._No.Nmm.m $904N0S |BUJdIX] ||V |e101-qnS
SIDUNOS TYNYILX3
ueyd 8T0T 193443 adueyd $
8T0¢C ajey xel 810¢ LT0T 810¢

AGVINIANNS 119dN49




_Xow.m __x.._”m.ﬂ FR@.._“ %061°¢C %8C'S %698 %S6°CT Fx_mm.mﬁ Yol 193png
970°L89°CC /ST'S88TT LYT'€E09'TC v1Z'6vC 1T TEL'EELOT 860'€69°61 90v'611ST 860°C0'9T 193png |ejoL
%VE'E 209°T €S0 %v1'E %96'S %SP°S %90°ST %%9E°LT Yimolp aseg Judssassy
0€50€6°0C 0.5 TT6'6T 1S6'TrY'6T v¢6'CS0'6T v0T'SLT'ST /8E'6YT LT v6L'LSEIT 8E9'SLY VT 3NUaA3Y [e10]
0ST'€EL0'8Y9'T |6S8'6E8'V6S'T 00C'86L'69ST DOT'STLTIS'T VOVTOT'VIST OSYHTIT'6ZV'T DS6'EVT'SSE'T DOL'BERLLTT oseg JUDWISSasSy xe|
00£C'T S8YC1 S8eC'T 00CC'T 0L0C'T 0L0C'T 04071 06¢C'T sajey xe| Auadold

910¢

S10¢

v10¢c

€10¢

¢10¢

110¢

0tTo¢

600¢

3Ll 1395ang

SININSSISSY




A1LVINILLSE

810¢ L102 9102 ST02 ¥10Z €102 Z102 1102 0T0Z 6002
5€E€°0- i
- 1 I i | i

. %¢S'0
%09°T % -
%81°¢
%VE € %1€
P
%56°S AaVS
se
It
ul
sse
\ed
v/
%90°GST

%9¢°L1

HLMOYD 1SVE LNJINSSISSY




%00

%0°C

%07

%09 -

%08 -

%007 -

%0°CT

%01

0l1eY 109 ==fll=S281LD) DIINIDS }(I(] ==t

N N N ) N S [\, N Y] N N ) N 3]
QQ Q Qo (= (=} o [=} (=] o o Q Q [=} Q
N N N = = = = = = = = = = o
N [ o o [ ~ )] wu b w N [ [=} o
_ — 00
|
1 R 1 S0
-
E— | o1

— - 0t

o1ley pue 1s0) 3IIAISS 193

SuolilN

SADIAY3S 1VOSIA




iveve) S

B ) 74

SIDIAY3S TVISId TVOLOL

- (0£T107) 005091 0EETOV'T pun4 |exde) [elauad9 O] sidjsuel

- 0009TT 000'91T Spund aAJasay sunesadQ ol sJaysued]
i (L6‘0p) 0TT'sLTT €9Z'VET’T 1S0D IDIAY3IS 1930 TVLOL
T 06€°€ 8GE'EC 8v.9C SJUNOJSIP pue sagieyd Jayl0
- (zge'ze) 0C.°€9S 8EE'TES 198@ w31 SuoT uo IsaIdy|
- (SS6°1T) CE1'889°T LLT9L9T siuawi|elsu; |edoulid

Buey) %

S3DIAY3S 1VOSId




766 00

1AV TVNIDIHO

1030 M3N |elualod
TOE08T TOE'08T [To€‘08T 000°00T‘E SJA G7102Q MaN [eluUa104- uonels a4
£69°02ST 906°T9L‘T 0£5‘T00°C £50°000°C STS‘L02'C 350D 1qaQ Wud]- Suot Juasaid [e10))
pied pred pied /v6'8- L1763 (s4A 0z ) Anpn wouy uonnquiuo)
v/ T9 /TZ'T9 0/8'TS £9v'19 GS6'T9 000°0S. 3IN1uaqap (000‘0SLS) LTOT SHA ST MaN
£26'T6 c7616 £76'T6 €76'T6 £76'T6 0Z€'608 AN 01 434suel] uoINIISUO) peoy
pred /TS 5568 GS6'8T 756°8T 99Y'TET sasea| |eyde)
£T6'S9 59199 A Z4 L] 96199 7£6'S9 0008V sJA£ (000'8Z¥S) €20T £ 920 8Td9
/zL'1e 8618 019°LT 816°LT 087'LT 000Z0¥ siA oz (000°Z0vS) vEOT ‘8920 €219
619'€8T 080'G8Z 678V3T Z6°€8T 9Tt 8¢ 000V9S‘€E sIA 0Z (000'79S€S) €£€0C ‘0T AON T2Zrg
080VST 0T8'eST 06%vST 0ZT'VST 69V VST 000°000°C SIA 6T (INZS) £20T ‘8T AeN Z600T INDA
60/'8€ 000°0LT £/1°G8¢ v0/'S8T G08'S8T 000°009°C siA ST (000°009°Z) 920T ‘T AON 6149
685056 9Z¥'SS6 599'260°T 260760°T €9'€60°T 000°0¥2°ZT sJA ST (0000 TS T20T ‘LT ARIN T34
pled pied ¥00°T9 /0T'T9 70019 000556 sJA 0T (000°9565) 0Z0Z ‘6T AON 0zA4d
pred pied pied pied pied 000°SSS sieah S (000'S0€S) #TOTZ ‘9 AON 60-€299
pied pied pled pied 280T9 000°00S sJA 0T (000°00SS) 8T0Z 9T AeIN SO-VTAY!

SIUNLINIFIA ONIANVLISINO

410 INd31 ONO1 — S3DIAH3S TVOSId




ka4 _Nmm.ehv _336 ST6'T9C zL2'989 11829t 8T0Z ‘T€ Joquiadaq aduejeg 3uiso|d
cL8'vY SLSTET 000°9TT 198png 8TOZ Jad suonnqliuo) 13png
suonoesuel] 8T0T
It 060°0Et rr8'v6 OvEOET ZLT0LS 11829 L10T ‘T€ 4aquadaq aduejeg 3ulso]
snjdins /TOZ §0O UonINGLIIUO)

(586'7vT) 31N LT/12 Y21\ Sulsno) Jooj4 39| x3|dD

(000°21) (psuue|d) Sunuied anua) JIAD
T 060°0E v8'v6 OvE‘0ET ZLT'L8S 96£'L09 [elol-qng
9891 0009TT 198pnq /T0¢ 42d suoinquuo) 198png

4N 70v7'S8E vv8'v6 OVE'OET CLTTLY 96£°£09 souejeg SuiuadQ

0478 °|d3y Sunesadp |ende)
|ejide) Ann Ann
Aumnn

dunesadp
THEIE]D)

|evide)
|jelauan

suoipesuell /107

SANMN4 JAY3S3d




XS[X"3198png STOC JoMOd SUIM0OIIog |eJaua5

SNOI1037Odd 11V XV1




SNOILdO




SNOILS3IND




JANIATY TVLOL ANVYED

194310 €301

anuanay Jayl0

S1S0)) JaJsuel] Jalepn

bunetadQ
|eJauac) wolj Jajsuel |

SN|AINS Jea\ Jold pug

aNUBAdY JoMag [ejo]

70 0zL‘zl v€6'SY.LC
)GlL- /61 '8Y- _NN_.,NNn
G GLG'E £9¥'99

) 0 625 LLL

> 0€- 000°0Y £26'LEL

1 V6" cLL LL- /6€°C

i _Nwm.mm 16.'212°C
YA oeY'Vy 0gs‘oLe
Bueyos 9o, | abueyo ¢ L10¢C

aNUdAdY JaJep) [elol

aNuUaAdY

1395dN8 ONJ1vVd3idO ALNILQ




sa.injipuadxyg
Ann ejol

jejided

sSpung oAlasay

jejol
S9JIAI9G |BDSIH

uoljelsiuiwpy|

abemag|

%C’ | 7G6 0F re6'SY.L'C
0°G.- 000°GOL- 000°0¥L
%6 176¢C 192°LEL 1989V
VA4S CEL'€O-  [¥29'6LL L
%9"L ov0'6E  [GLL'LLS
%8¢ icC9'LL LPS'€E9
%C €- /1S’ - 296°'9€C
abueyo ¢, | abueys ¢ 1102

191ep\

saJinjipuadxg

1395dN4d ONILVH3dO ALIILN




_NR.mm- OTEVIET 8EE'LTZE'T SADIAYIS TVISId TVLIOL
GLSTET 0 G/STET aAJasaY |eude) 0] SJajsuel|
98T 9891V L8 VY 9AI3saY "9 dinb3 03 Jajsuel]
000'G0T- 000°0tT 000'GE dunesadQ wouy jende)
CEL'E9- A_‘quh.ﬁ 168‘STT‘T 150D IDIAY3S 1930 V101
8G6°TT- LET'V9 3/1°TS SJUN0JsIqQ pue sadiey) JaYl0

0 /76’8 /768 a11 449 01 uonnqguIuod AN
9ZT'ET OvSLLE 99/°06€ 102@ WJ3L-3U07 UO 1S3431u|
000°59- 000'62L 000799 sjuawi|elsu| [edulid

o3ueyd §

393png £LT0C

393png 810¢

S9JIAJDS jeISIy

S3JIAY3S 1VOSId




XS|X"398pNgd 810¢ ALILN 19MOd SUIM0JI0g

SNOI12310ud 11vd




SNOILSIND






