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QUTSPAMSTS
There ls No Other

QUISPAMSIS TOWN COUNCIL
SPECIAL MEETING

MINUTES
November 21, 2015, 8:30 am

Gouncil Ghambers
Quispamsis Town Hall

Members Present: Mayor G. Murray Driscoll
Deputy Mayor Libby O'Hara
Councillor Gary Clark
Councillor Kirk Miller
Councillor Emil T. Olsen
Councillor Pierre Rioux
Councillor Beth Thompson

Members Absent: Councillor Lisa Loughery (prior commitment)

Staff Present Deuville, Susan; Director of Human Resources/Assistant CAO Losier,
Gary; Director of Engineering & Works
McGraw, Jo-Anne; Town Treasurer
Purton Dickson, Dana; Director of Community Services
Snow, Catherine; Town Clerk

Proposed 2016 Departmental Budget Presentations

Resolve lnto Gommittee of the Whole

Moved By Deputy Mayor O'Hara
Seconded By Councillor Clark

Council resolve into Committee of the Whole to allow for a less formal discussion on the
proposed 2016 Budget items.

Motion Carried

ïhe Town Treasurer stated this is the first of two Special Budget Meetings of Council. The next
Special Meeting is scheduled for 6:00 p.m. on December 9,2015, and it is anticipated the final
budget will be presented to Council for approval at the December 15,2015 Regular Meeting.
Ms. McGraw noted the Town has not yet received confirmation from the Province on the
Community Funding and Equalization Grant for 2015, nor been advised of the Town's tax base.
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The Provincial Department of Finance should be providing this information prior to the
December 9,2015 Special Meeting. The purpose of today's meeting, she advised, is to provide

Department Heads an opportunity to present their proposed budgets to Council, along with the
Finance Committee's recommendations, and for Council to then provide Staff with direction for
inclusion or removal of the various budgetary items so a more complete budget can be
presented December 9th.

Director of Engineering & Works, Gary Losier - Engineering - Transportation &
Utility - Gopy of Presentation Attached

Mr. Losier made presentation to Council highlighting the proposed 2016 Operating

Budgets for Engineering, Works, By-law Enforcement, Animal Control and Utility

Departments. He presented the Capital Budgets for Transportation and Utility. He stated

his Department's proposed budget for 2016 totals $4,634,718; which represents 2Q.34o/o

of the Municipality's total expenditures.

The proposed General Capital Fund Expenditures for 2016 totals $3,669,415 of

which 51,622,915 will be provided from the General Operating Fund. This

includes a sidewalk tractor with plow and blower attachments; a loader with plow

and snow blower attachments, replacement truck with sander dump and wing,

and replacement of a half-ton and a one ton vehicle. Also included is storm

sewer, traffic calming and Local lmprovement work, $167,500, and Road

upgrades totaling $1,474,000.

The proposed 2016 Utility Capital Fund Budget includes $40,000 for replacement

of a truck, and $150,000 for a Sewer Outfall Program, which will address

Provincial environmental regulations concerning removal of floatable materials

from outfall flows.

Points noted:
¡ New Home Starts have gone from a high of 185 in 2QOT lo 55 so far in 2015.

Building Permits lssued over the past 16 years - 43.33% Residential Accessory
Buildings, and 43.69% Single Family Dwellings. Very minimum Commercial,
lndustrial, and Multiple Residential which generates significantly higher
assessment revenues.

a

a A recent Snow Plow Route Optimization Plan was developed consisting of 12

recommended routes which will be tested this coming winter season 2015-16.
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The unfortunate circumstance that the Town, and not the Province, is held
responsible for building sidewalks in areas leading to the newly constructed
schools.

Good asphalt prices in 2015 allowed for the Town's Resurfacing Program to be
expanded to nearly double with 7870 tons of asphalt being applied vs the
originally planned 4483 tons.

Utility Capital Debt Ratio at 43.5o/o, limiting capacity to incur additional debt. No
major capital projects in Utility are planned for the foreseeable future. Gondola
Point Road residents' request for upgrades to Gondola Point Lift Stations (5) will
be a major capital Utility investment, and is currently the number 1 project on the
list once the Town recovers its borrowing ability in Utility.

Squire Drive Area - Huge dip, deficiency of the developer, which, if not corrected
by next summer, the Town will have the ability to collect cash bonding and
remedy it.

Squire Drive - Route 119 lntersection - Traffic Concerns - Lights would need to
be financed by Municipality, cost $250,000 - $300,000 range so the Municipality
will be exploring other options. lt was noted a Traffic Circle Round About would
cost in the area of $400,000 - $500,000.

a Comex Discussion - Councillor Rioux questioned the viability of the annual
$155,000 cost for the Comex Public Transit Service compared to the low
ridership. Mayor Driscoll removed himself from the Chair and spoke in favour of
the Comex Service noting the Town has been actively promoting the service. He
feels rather than cutting the Public Transit Service, Council should instead be
looking at ways to increase ridership. Mayor Driscoll resumed the Chair.
Councillor Olsen agreed with Mayor Driscoll's comments attributing a decrease in
ridership to poor economic times and loss of jobs.

a

a

The Town now has 210 kilometers of roads to maintain.

Traffic Control - Councillor Olsen suggested additional Stop Signs and/or Yield
Signs be installed in Cedar Ridge Park as control points to slow down traffic.

Road Shoulders/Pedestrian Lanes to be reclaimed, where applicable, during
Street Upgrade Projects.

Council Members thanked Mr. Losier for his excellent presentation, (attached)

Moved By Councillor Olsen

Meeting adjourn for a 10 minute recess
Motion Carried

a

a

a

a

a

a
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Back to Committee of the Whole

Director of Community Services, Dana Purton Dickson - Copy of Presentation
Attached - Arenas & Pools, Debbie Allen & Parks & Facilities, Barry Brown, In
Attendance

Ms. Purton Dickson presented the Community Services Department's Proposed 2016
Operating and Capital Budgets. She stated the Community Services Operating Budget
makes up 160/o of the overall budget, with the proposed 2016 Operating Budget totaling

$3,657,440 representing a status quo budget, or 0.0% increase over 2015.

Proposed 2016 Community Services Capital Budget lncludes

. Meenan's Cove Boat Launch - $295,000 (minus the Canada 150 Grant).

. Lighting at Meenan's Cove Ballfield - $200,000.

. Trail Route Signage and Development to complete the Trans Canada Trail, $67,000.
o qplex Upper Lobby Concrete Replacement - Right Side, $56,500 - As the concrete

has dropped by 2" as this entrance did not have rebar or mesh installed during
construction.

. qplex Players Entrance - Concrete Snow Melt Pad Replacement $48,070 to correct
tripping hazard caused by walkway crack.

. qplex - Domestic water pump, $38,000.

. QMA wall stabilization and drainage $230,000.

. qplex Prius replacement, $30,000

. qplex ventilation upgrade, $150,000.

Points Noted:
. Squire Drive Playground, built in 2015 - Area residents raised $5000 towards

project.
o One third of the tickets already sold for the April 2016 Telus Cup Event.
o KV Girls Softball Requests of November 17,2015

o Netting at Meenan's Cove $7,100;
o Storage Shed Request could be addressed by allowing equipment storage at

the new electrical shed that will be required with the lit ballfield, similar to the
one at the Walter Jewett Field.

. Trans Canada Trail was developed with 50 cent dollars through Trans Canada
Grant.

. Councillor Miller requested the cost difference in building a single lane boat launch
vs the proposed double lane. He asked if a portion of the ACOA grant funding could
be allocated towards the ball lights.

. Councillor Miller felt $30,000 was on the high side for the Prius replacement, noting
there is still some trade in value that would reduce this cost, and that the base model
would start at $26,000.

. Councillor Miller requested a list of current ballfield fees.

Special Meeting - November 2L,201,5 Page 4



A boat launch user fee was suggested, but would need to explore how that would
work.
Regional Recreation Study currently underway, includes asset mapping and areas of
collaboration.

Council Members thanked Ms. Purton Dickson and her Staff for their excellent
presentation, (copy attached).

Gary Losier left the meeting.(12:36 p.m,)

Moved By Councillor Olsen

Meeting adjourn for a 30 minute recess.
Motion Garried

Town Treasurer, Jo-Anne McGraw & Accountant, Nancy Young, ln Attendance -
Gopy of Presentation Attached

The Town Treasurer presented the overall Proposed 2016 Budget to Council, including
the General Operating, General Capital, Utility Operating and Utility Capital budgets.

Points Highlighted

. General Government Services - $2,304,527

. Civic Relations - $71,300
r Protective Services

o Police, 3.15o/o increase - Quispamsis'Share $3,290,180
o 91 1 Dispatch, 8.1% increase - Quispamsis' Share $200,658
o Fire, 3% increase - Quispamsis' Share $2,712,559

o Kennebecasis Public Library, 17o/o - Quispamsis' Share 5132,746
o Greater SJ Regional Services

o Regional Services Commission - Quispamsis'Share $7102; decreased
bY $3031

o Regional Facilities Commission - Quispamsis' Share $517,022; increase
12.5o/o

o ESJ - $112,133; Quispamsis' Share - No change
. Town taking over Residential Garbage Collection 2016 - total Cost, $1,121,000
. Estimated Tax Rate, as final tax base assessment figures not yet received -

$1.2862 or 3.02o/o increase
¡ Small increase of $4 to the sewer user fee for an annual fee of $404; and,
. lncrease to water rate from 80 cents to 82 cents per cubic meter up to the first 96

cubic meters, and the fixed annual charge from $200 per meter to $204 per

meter.

a

a

3

Special Meeting - November 2L,20tS Page 5



Discussion Points & Direction of Council

o Civic Relations - Various Other Donations & Support - Reduce by
$5000 for new total of $2500;

o Add $1000 to Climate Change Budget for new total of $3000;
o Add Netting Costs of $7100 to Community Services Operating;
o Reduce qplex Prius replacement amount of $30,000 to reflect trade in

value of existing vehicle;
o Allocate $25,000 for the Syrian Refugee Response;
o lncrease PRO Kids from $5000 to $7135;
o KV Oasis ($25,000 for each of 3 yrs) - Recommendation of Finance

Committee to Not Support;
o Bullying Canada, ($1331 Ask), Recommendation of Finance

Committee to Not Support;
o Defer the qplex Players' Entrance Concrete Work lo 2017, Remove

$48,070;
o Boat Launch Project be reduced by $50,000 (delay wharf

replacement); new total $245,000;

Council Members thanked the Town Treasurer and Staff for all of their efforts in preparing the
proposed budget, noting the above referenced changes could be reflected in a revised budget
that can be formalized once the tax base assessment numbers are received from the Province.
Next budget meeting is scheduled for December 9, 2015; and it is anticipated the final budget
can be submitted to Council for approval at the December 15,2015 Regular Meeting.

Moved by Councillor Olsen

Committee of the Whole adjourn to Open Session

Motion Garried

BACK TO OPEN SESSION

Moved by Councillor Rioux
Seconded by Councillor Miller

Meeting adjourn

Motion Carried
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Meeting adjourned at 3:05 p.m

CZ--/
G.

\.

Clerk

Enclosures: Departmental 2016 Budget Presentations
Engineering & Works
Community Services
Town Treasurer

Special Meeting - November 2L,20tS Page 7





¿1*rr.
QU¡SPAMSIS
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Order of the Day

Quispamsis Town Council
Special Meeting

November 21.r 20L6
8:30 a.m.

Council Chambers

Quispamsis Town Hall

Information Session
Proposed 2016 Departmental Budget Presentations

1. Director of Engineering & Works, Gary Losier
. Engineering
o Transportation &
o Utility

2. Director of Community Services, Dana Purton Dickson
. Parks and Facilities
o Arenas and Pools

3. Town Treasurer, Jo-Anne McGraw
. General Government Services
. Regional Services
o Fiscal Services
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Budget Process Rationale
Ensure level of service provided to
community meets the
expectations of Council and the
residents served
Must be delivered in accordance
with annual budget allocated to
that pa rticular service

Level of Service considerations
. Safety
. Response time
. service hierarchy
. Collector vs Local Street
. Standards set by Council

Municipal Operations provide a

Service to community
. Skills and abilities of staff
. expertise
. maintenance of infrastructure

Seasonal or EmergencY
Consider¿rtions

¡F I c
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Seasonal or Emergency
Considerations

&

Budget will vary from year to year due to different
reasons

. amount of snow will impact plowing overtime

. ice and temperature affect salt usage

. spring thaw cycle may promote pothole frequencies

. Number of new housing starts impact new culverts
installed and maintai ned

Marry of our consumables significantly impacted by global
pricing or higher legislative standards

. fuel

. steel ( sign posts and signs, Truck chassis, equipment)

. federal or provincial inspection - water tests

l¡ll
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o Tr¡ansportation and works - $4, 111 ,939
. Envi ronmental Services r fi264,967 iæ

o Protective Services
. Animal Control - 574,664
o Bu¡lding Inspection r $183,148

Total of

Frezi
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ENVIRONMENTAL

Cl¡mâtê Prolection

Bulky ltem Pick-up Charges

l:â?lìâña J Þa¡v¡llna

Environmental Health Total

2016 Budget 2015 Budget o/o Change Sept 2015 YTD 2014 Aclual

2,000

1.121.000

1,123,000

2,000

187,976

189,976

0.0%

-100.0"/o

O.Oo/"

143,271

491.1olo 143,271

2,823

178,814

181,636

l{or<üsadonary

Salaies E.D.S.

Equþ.Off.M&RE.D.S.

Y€hlde Erpenees E-D.S.

Planning Adrtisory Commitlee

Exp. E.D.S.

TrairügE.Ð.S.

Aûrcnisirg E.D.S.

Oütr
Munûciral Plan Prccess

Regional Services Commission

Enterprise Saint John

Regional L¡brary

Flenion¡l Facilitics Commission

Fnr¡irnnmnl¡l Ílcw¡lanmanl Tnl¡l

Grand Total Environmental H A D

sFjn
215,986

10,612

3,462

3,850

11,526

210,269

8,569

3,ü2

3,850

.16"996

2.,7o/"

8.8/o
0,096

7,950

159,753

I,U7
4040

f01699
'201,450

1,403

3,179

4ü50.096 1,950

2,70O

330

2,950

3,000

12/930

12,500

7,1O2

112,133

132,746

517.O22

2,5ü)
450

3,000

7,000

t6rm0
94,ü,0
10,133

"t 12,133

113,499

459.545

8,07"
:æ.701o

-1.7%

^57.7V"

-æ.6'?6

-6f1.27"

-29.9o/6

0.0"/o

17.0o/o

12.5o/"

2,4æ
126

316

13,603

18114
371

7,600

84,000

89,915

334,333

2,708
513

3,545

3,571

12,911

21,410

13,062

112,133

141,644

408,471

1.033.969

2_156-969

979.935

l_169-912

5.5"/o 712.222

8.4_40/" 855-493

926.362

1.107_998

2,156,969 1 ,169,912 955,493 1 ,107,999
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Pla n n¡ng Adv¡sory Committee

a Mctnt applicarions are.t'br more llutn one variatrce.
Categorv totals are.frtr rlte ttutnher o! ap¡rlicatiors onlv

Value
$ e00
$ 2.125
$ t24
$ 103

$ sll
s 708

$ 3,696

$ 77s

Item
Delivery Cost (Member pckgs)

Member Remuneration
Letterhead
Copies
Envelopes
Postage

Rev enue ( ap p I icatíon tþ e s ) * *

Cost to TOO

*Based on attenclance up to October ( l5 meetings)
* *Applicntionfee 850; subdivisiott applicatiotts not included

Amt
l4
7

27

t0
I

66

Type of Variance
Commercial
Home Business
ProÞerty
Subdivision
Development Offìcer (Propertv)

Total Applications*



FEE CHANG ES

Zoning By-law Amendment

Municipal Plan By-law Amendment

Zoning Confirmation Letter

Land Use Confìrmation Letter
{ronfrrming use of land, build'ngs änd structures thereon. uttlìty
serviccs accounis, outsiðndrng work orders, etc.f

s1000.00

s12s0.00

s2s.00

51oo.oo

s1s00.00

s2000.00

Sso oo

s20o.o0

::

'rj, ' ., _:" tj :.i
.,.- 1.".-.:ì.'... ,'

:'ì'l -: ' .:'
',$-:
i.'.'
'I

Zoning By-law Variance
{Planning Advisory Committce or Devclopme nt Officer)

ss0.00 $200.00

Section 39 Development Agreement Amendment 5750,00 S1000.00

Additional Fees for Existing Services

GX
Subdivision Plan and Development Review Fee

Level 1 Subdivision - No streets or lnfrastructure
s1s0.00

Subdivision Plan and Development Review Fee

Level 2 Subdivision - Streets andlor lnfrastructure
. Reduce the amount of repet¡t¡ve reviews from exp¡red tentative approvals
.lnvolves more departments and document generation
.Notif¡cat¡on to external agenc¡cs
.Fìnâl Certif¡cate of Acceptânce - Resolution of Council

s3Oo.Oo
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PMTECNI'ESERVTCES

Kenneb€casis F€g¡onal Polace

KV Flre IþpI.OPERAT|IIG

KV F¡rå Etãt¡on #2 Oporatlng Costs
Water TransËr tGÉts
l(.V. E.lt.O.

201ô È¡dggt . ,. Etl5

3.230.180

2,712,559
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$Ftæ6tlB lllfþþst .i
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2,¡l{¡0r13Í¡ 3,127,6{ll¡

z@,w 2,476,4'13

3.189,6¿7

2,fff3,361

3e96

3.{¡%

¡fOO

da,st5
12376

Total Protecliìre Sêrviceg 6 $ÞeçÈ

6,532,658

â 32â,6flt

6,328,638

ú,Ð.e7nÀ

4,333,176
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New Home Starts
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15 Year Building Permits by Type

Multr Farnily tJnits-
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Assessment Value
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Five Year Average of Fees
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Five Year Average Assessment Value
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Bylaw Enforcement
Animal Control
Noise/N u isa nce Com pla i nts
Dangerous and Unsightly Premises

Animal Control
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PROTECTIVE SERVICES

CmH Sdr¡¡cÊs ÁNIMAL CONTROL

lilsc. Oütor At!¡li,lAL CONTROL

2016 Budget ã115 Budget

52,16¡t 50,51Ð

&w 22,500

7o Ghange Sept 2015 YTD ã114 Actual

8f¡56 serogs 5:1,@8

0¡0.96 29Fe¿ 441V
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Genera I Compla i nt Investigation

As a result of call, email or direct observation
. Staff will make intial contact normally via written

correspondence to owner
. Seriousness may require referral to KRPD

. Some complaints are directly lodged with theffi,4u,

(eg Noise)
. will require written complaint to take it to Iegal route

oo
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ngrneenng
QuÌte often first po¡nt of co,ttact for residents wtth tovil-ì

Depending on nalure of issue:

Will meet with Works Dept to determ¡ne if ¡ssues ¿rre best resolved

with issuance of a work order for completiorì by lÕvin ,#orks forces,

referral to Capital prograrn or ¿ local improvement prùg'¿m.

Two most cornmon ccmplåints to ångrneer:ng JÊpt
Lclc¿l Drd¡nage
Traffic ( usually speecirg)

N,'1a.jor urork initiatives
p,¿nnilrg, design âr'ìd adnlinis¡ratiorì of rnajor a¿llr¡al prô.Jr,ìr¡s
wÌth¡n the town ðnd ãny ¡nfr¿strrlrture il¡srovcr¡ents ( Strcet

upgr.rdes, stonr sewer. \,våter systerÌ1s,, s.rnrtùrlJ sùrver s/stc'tì5

Revievd ¿nd ilìspec¡ion c,t new subd !r5ton rlevelollrr'lÊlrl
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a,l?. often first po¡nt of contact for?sidents with town

Depending on nature of issue:

Will meet with Works Dept to determine if issues are best resolved
with issuance of a work order for completion by town works forces,
referral to Capital program or a local improvement program.

Two most common complaints to Eng¡neering Dept
Local Drainage
Traffic ( usually speeding)

Major work initiatives
planning, design and administration of major capital programs
withirr the town and any infrastructure improvements (Street
upgrades, st&m sewer, water systems, sanitary sewer systems

Review and inspection of new subdivision development

t\
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Drawing
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2012 Aerial Photograph

FRqlEcr: cedar Grove culvert Extgnslon
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TOWN OF QUISPAMSIS

Slte Plan
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S€quenoê of Opeiaüon:

l. lnatall llstr n€t
2. Inúll såndbag dike
3. Flsh rEEs.¡â wlthln th€ rwrt arÊ€
4- Fump wEler ogl of tñs work argg ând
up€drÊam
5. Sieri fx¡mplng uralgr frorn up3Ílam
8nd rÊl€âs€ ln a v€g€tabd sl€6 to ramone
any aulpcn(þd.cd¡müú
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bræl(
Etsb{E€ b8nk6
7- F¡omol/t Þr¡mp€, sendÞag and lþh n€t

Pnrp06ed flsh nel locatþn
Proposed ho€o intake pipo where

water d6pth i3 th6 grëetest
Proposed hose lntakê pipe wh€re

wãtar d€pth is tñe greatest
Propoeed sandbag

d¡k€ locst¡on Proposðd sandbag
dik€ locatþn t**

Edg€ crf

D¡ech€rge water into
v€gÊtâtod €r€a to

remove any suspended
s€diment

Reãllgn

Proposed 2.43m
cr¡lvert extension

à

Exlsting lOOOmmø concrste cl¡lvorl
- Stablllze cuþert lnlet

.s
wlth ñprap 1.Om oach slclêa
and O.Sm above plpe

Stab¡lÞe bsnk
uelng R5 rip rap
- Riprap msst b€ d6an
-Beci€lopê no steopêr
than 1.5 to 1
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Subdívision Construction Design Review
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Transportation and Works

Total Works Office

Non-Discretionary ENGINEERING

Salaries ENGINEERING

Equip. Off. M & R ENGINEERING

Vehicle Expenses ENGINEERING

Survey Equip & Supplies ENGIN

Geographic lnfo. Sys. ENGIN

CAD

Travel Allowance ENGIN

Training & Seminars ENGIN

Other ENGINEERING

Total En ineerinq

2016
Budget

64,941

17,606
359,187

21,278
24,O13

4,150
13,000

2,500

8,500
28.150

450.233

201 5
Budget

60,518

21,155
350,505

18,461

25,260

4,950
13,000

2,500

9,000
29.350

444,731

% Change

7.3/"

-16.8%
2.5/"

15.3%
4.9/"

Sept 2015
YTD

34,760

2014 Actual

51,259

15,O74
332,610

31,804
28,f 01

3,464
12,577

269
23

8,4U
24.817

492.ß5

'14.4/"
O.A/"
0.0olo

0.0%
-5.6%
-4.1o/o

14,032
273,806

19,294
17,æ2

2,396

1 ,154
354

7,342
11.xt7

1.2o/o 336.052
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frafíc

Transportation

l)¡

Salar¡es

Non DrscretiorJrl

S¡l¡¡,es

a Verrcle

r OthÊr

r Ro.td lvlilrôtcn¿¡cf

Tr¿ff'c

56%

l?ì

7

Transportation and Works

Non-D¡scretionary WOßKS OFFICE

Maintenance WORKS OFFICE

Total Works Office
Tôtal

Non-D¡scretionary SUMMEB

Salaflcs SU[11,'13Ê

Ma¡ntenance SUMMEF

Olher SUMMEB

Aspxåll & Colc þlx SUMIIER

Sanc & Cìravel Su¡'lblËlì
Road Ma¡nlenance SUMMER

Vchicle Costs SUMMEÊ

Non-Þiscretionary wlNTEtl
Salaries 'úr'lN I :Êì

Maintenance WINïER

Other WINTEB

A-sprâll & Colc l¿l¡x lvl\T=R
Sânc & Gravel WINTEF

Sall laJlN I.iR
Road Ma¡nlenance WINTEB

Vehicle Cosls WINTER

Total WINTER

ln!cway Culvcrls

Sl'cct t.€Fling
Strcct Sig:ìs

Trallc Lanemârkrrg

Trall¡c S¡gnals

Rarlrced t'ossrncj 'd & F

cordEX

2016
Budget

5,978
49,806

25,674
921 .563

92,250

33,8s0
78,000
21.600
99,600

29.424
1.026.478

1 27,450

22,500

4.100
18.000

210,000
542,309
128,321

2015
Budget

5.932
46,U7

24,786
901.763
87.000

27,150
88.000
21 .600

109.600

t^ iãl

994,881
133,650

25.350

4 100
18.200

210,000
530,213
132,963

% Change
Sept 2015

YÏD
5,069

22,530

2014
Actual

5.758
36,832

27,033
783.540
91.089

21,050
81 .1'14

22.774
103.887

0.8%
8,2"/o

3.6%
2.2"/"
6.OV"

24.7"/"
11.4%

0,0-q6

-9.1 "lo
-2.6h
1.7"1"

-3.6"Â

-4.6o/"

0.0?à

0.00Ë

2.3%
-3.5%

Ê Èo/

0.00,";

0.0%
0.0%
0.0"¿
0.0"/o
-9.4'/"

21,606
692,146

98,747

27,O44
54.263
28,449
82,712

28,778
713,607
112,182

3,745
'l 1,61 1

220.014
582,866
't22,914

81 ,245
101 ,240

a lat

25,741
10,937
6,312

136.357

5'l

-11.2/" 28,420 22.353

28.810
969.912
168.685

20.966
20.553

256.385
577,147
128,653

1,899,721 't,869,S07

86,000
134.400

10,800
28,500
'1 1.200
1 0,1 00

155.776

1.6"/" 1,606,457 1 ,917,831

91.000
134,400

10.800
28.500
11.200
1 û.1 00

171 .912

70.066
136.279

10.917
25.655
25.849
10.154

180.897

Total Traffic 436,776 457,912 -4.6/o 369.564 459.817

Total Transportat¡on and Works 4,1 11,939 4,072,554 1.0/o 3,326,247 3,979,096
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Propos€:d Staffi ng to remai

Non- Uniffi
consistent w¡th 201 5 levels

Works S perintendant (1)

Operational Supervisors (3)

Unionized
Per anent Works Staff (23)

(21 Works & 2 Fleet)

Semsonal Works Staff (1) (W inter)

Payroll Changes prim ari ly internal posti
based on operational requirements

prez r
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Summer Operations
asphalt - potholes/ rehabil itation
driveway culverts
signage
infrastructure - guide rail,
storm sewer
ditches and culverts, inlets
sidewalks :'

street sweeping
fleet ma intena nce
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II

Summer crew alloåtion

7 Person Culvert Crew
7 Person Asphalt Crew
7 Person isc Crew*

ffi
* Misc Crew size will vary to absorb
absence due to Vacations, Sick Time
and will be ass¡gned to Asphalt or
Culverts to assist in any work order
backlog

ztl eet staff

c



Transporüati on and Works

Non-Discretionary SUMMER

Salaries SUMMER

EquipmentM&RSUMMER
BuildingM&RSUMMER
lnfrastructure M & R SUMMER

Maintenance SUMMER

Electrrcrty SUMMER

Other SUMMER

Asphalt & Cold Mix SUMMER

Sand & Gravel SUMMER

Road Maintenance SUMMER

Vehicle Fuels SUMMER

VehicleM&RSUMMER
Vehicle lnsurance SUMMER

Vehicle Gosts SUMMER

Tota| SUMMER 1.260.268 1.239.486 1.7"/" 979.415 1,117,784

2016
Budget

2015
Budget % Ghange

Sept 2015
YTD

2014 Actual

25,674
921,563

24,786
901,763

3.6%
2.2/"

21,606
692,146

27,033
783,540

49,000
4,250

40,000
92,250

8,510
33,850
78,000
21,600
99,600
50,500
20,000

8,321

78.821

40,000
5,500

41,500
87,000

8.224

27,15O
98,000
21,600

109,600
52,500
20,000

8,463
80.963

20.o%
-22.7%

-3.6%

6.0"/"
3.5/"

24.7"/o
-11.4%

0.CI%

-9.1o/o

-3.8%
0.0%
-1.7o/"

-2.6/"

59,495
3,832

36,420
98,747

6.943
27,O44
54,263
28,449
82,712
30,880
12,667

6,670
50.217

47,263
7,576

36,250
91,089

8,428
2'1,050
81,114
22,774

103,887
43,966
30,331

8,460
82,757
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Winter Operations
Snow fighting

. town crews

. contractors
!'!¡r.:or P aIir]q l-o'.(-s

ttñ ¡f, ¡r Í.,'ir'r1r /l .rrLrrt

a nti-icing
plowing
snow removal

n

frffi drainage

lr syste m s

potholes

Prez i
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Transportation and Works

Non-Discretionary Wl NTER

Salaries WINTER

EquipmentM&RWINTER
BuildingM&R WINTER

lnfrastructure M & R WINTER

Maintenance WINTER

Training & Seminars WINTER

outside contracts wINTER
Travel Allowance WINTER

Supplies WINTER

Equipment Rentals WINTER

Adveftising WINTER

Other WINTER

Asphalt & Cold Mix WINTER

Sand & Gravel WINTER

SaIt WINTER

Road Maintenance WINTER

Vehicle Fuels WINTER

VehicleM&RWINTER
Vehicle lnsurance WINTER

Vehicle Costs WINTER

22,5O0 25,350

201 6
Budget

201 5
Budget % Change

Sept 201 5
YTD

2014 Actual

29,424
1,026,478

85,000
36,500

5,950
127,450

30,531
994,881

89,000
38,250

6,400
133,650

-3.6%

3.2%

-4.5%
-4.6/"
-7.0"/"

'4.6/"

-25.0%
-16.7%

CI.CI"/"

-5.4%

0.0/"
0.0%

'11.2o/"

0.0%
'1.1"/"
0.0%
2.3%

-4.8"/"

2.6%
-1.7%

-3.5%

28,778
713,607

87,685
19,268

5,229
112,182

5,824
765

6,425
15,406

29,424

3,745
11,61 1

220,014
582,866

96,660
20,918

5,336
122,914

28,B1O

969,912

121,886
37,580

9,220
169,685

7,280

869
12,687

1,518

22,353

6,000
1,250

150
10,600

4,500

8,000
1,500

150
11,200

4,500

4,100
18,000

210,000
542,309
100,000
20,000

8,321

128,321

4,100
18,200

210,000
530,213
105,000

19,500
8,463

132,963

20,966
20,553

256,385
577,147
108,028

12,164
8,460

128,653

Tota| WINTER 1.899.721 1.869.907 1.6% 1.606.457 1.917,831



Transportation and Works

TotalWorks Office
Total Enoineerino

2016
Budget

64.941
450.233

2015
Budget

60.518
444,731

% Change

7.3o/"

1.2o/"

Sept 2015
YTD

34.760
336.052

2014 Actual

51.259
432.405

Total SUMMER
TotalW|NTER

Driveway Culverts

Street Lighting

Street Signs

Traffic Lanemarking

Traffic Signals

RailroadCrossingM&R
COMEX

TotalTraffic

Tolal Transportation and Works

1.260.268 1.239.486
1.899.721 1.869.907

1.7"/" 979.415 1,117,784
1.6% 1.606.457 1.917.831

86,000
134.400

10,800
28,500
1'1,200

10,100
155.776

91,000
134.400

10.800
28,500
11,200
1 0,100

171.912

tr tro/-J. J /ô

0.0%
0.0%
0.0%
0.0%
0.0%
-9.4/"

81,245
101 ,240

7,732
25,741
10,937

O.J IZ

136.357

70,066
136.279

10,917
25,655
25,849
1 0,1 54

180.897

436.776 457,912

4-111-939 4-072.654

-4.6/" 369,564 459,817

1.00Á 3.326.247 3.979.096



Transportation and Works 2016
Budget

2015
Budget "/" Ghange

YTD
Sept 2t^15

2014 Actual

Total Works Office

Total SUMMER
TOTAI WINTER

Driveway Culverts
Street Lighting

Street Signs

Traffic Lanemarking

Traffic Signals

RailroadCrossingM&R
COMEX

Total ïraffic

Total Transportation and Works

1,260,268 1,239,486
1.899.721 1.869,907

7.3/"

1.7o/o 979,415 1,117,784
1.6/" 1.606.457 1.917.831

86,000
134,400

10,800
29,500
11,200
10,100

155,776

91,000
'134,400

10,800
29,500
11,200
10,100

171,912

-5.5%
0.o%
0.0%
0.0%
0.0%
0.0%
-9.4%

81,245
101,240

7,732
25,741
10,937

6,312
136,357

70,066
136,279
10,917
25,655
25,849
10,154

190,897

436.776 457.912

4.11 1.939 4.472.554

-4.6% 369.564 459.817

1.Oo/o 3.326.247 3.979.096
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Utility Expenses By Cost Centre (%)

Ut¡l¡ty
Administration

LSY¡

Utility Expenses By Cost Centre (Sl

Water
Services

9%

Salaries

29%

Maintenance

Other ElectricítY 5%

ll Utility Administration

J Water Services

ISewer Services

t Fiscal Services

Water
Services

232,228

Salaries
775,989

Electricíty Maintenance

L84,192 120,024

!a Ut¡lity Administration

J Water Services

I Sewer Services

t Fiscal Services

p Non-Discretionary

Salaríes

r Maintenance

r Electricity

r Other

r Fiscal Services

Utility Expenses by Category (S)
Non-

DiscretionaryUtility Expenses by Category l%l
Non-

Discretionary

:i Non-Discret¡onary

Salaries

¡ Maintenance

I Electricity

r Other

r Fiscal Services
Other
77,922

3% 7%



Water Services
Electr¡cityolher

llo¡i 1"1

''1H"q
\

Non-D¡scretron¿ ry
24%

Salafles

57%

2016 Budget 2015 Budgel có changê

Non-Discretionary

5¿la ries

M¡intenJnce

¡ Electricity

Oiher

Water Serv¡ces
ã)15 Sepl

YTD

52.023

ã)14 Actual

65,274

i¡:-te_¡:îc 8il l.t:ll] :l,l' ir 9lJ

::f., 5![ ì::f a r]'. i,r1o 6,!91'

To¿al welllields 2,300 2.500 €.09å 2.510 7.107

;{"
:i 83t 6_Clt ;.i .,

1.f3: 6€1 Ê3:.:

:i4 Ìira ,1 l:1: [ ô .

5 ii4i b ôJ: t )"
1dt[ 4a:[ Lq'.

¡: ::: 4:.?': B.Ë"-

..31! ?:l ,,,,r.[:r ._ ..,, _.._._

68,706 65,272 5.3p/.

! mc i.ist 23.2'.
' Ei'tì I S5l l-'.rl

i:la .'il a t' .

rr¡F."il! l:\ !\'a-L¡ I ÎtÁl

trll.fls \r4l-r r¡r-l
¡rolìr(? r:ì-' J1,1r il'¡\T:f: T¡F¡T

SL¡F a-. Ll/\Ï:i -¡'FÂÏ

l,¡ l:cL:ûrrr
:il¡::¡

Tolal Water Trealment

Lr_ _l i:'arÕrrr

liì,{66
4,,1tu

4,0:)ô

;61

:);.4q:i

),i14
6, l8tì

i¡l-fL a:!

l.c- I s.'e1.¡f-ìrr

r - ..tl
r.gùt

:úl

1:.91C

i.L5t
:ll

1)",
' L6:,
:.fl':,
c.ù ,

€.696 9:.,1'4 1d¿.542lotal Water SysÌem 5ì 95:.



Mai

lfater SêrvþêE

Meintênence

C)thêr

Total Wellfields
: , : ir

Mainlenance

Property Tax WATER TRFA-I

Analysis WATER TREAT -

Property lnsurance WATER TREAT

Suppl¡es WATER TREAT

Non-Discretionary

a)thêr

Total Water Treatment
Maintenance

Non-Discretionâry

Other

Total Water Pumþ

:i ' l¡

Mainlênancê

Non-Discretionary

Olher

Salaries

Tôtâl WetÊr SvetÊm

Water Services
ElectricityOther

go/o LYo

nary

Salaries
57%

2016 Bud#

1,000

1.500

2.300 2,5()0

n Non-Discretionary

Salaries

r Maintenance

r Electricity

r Other

2,510

800

1.500

5,850

4,782

34,000

5,640

4,800

49,222

300

68.706

5,800

1,650

250

7,700

l :,lB

1 1,400

4,800

200

131.583

153.521

lr il¡:t

6,000

681

34,000

5,832

4,800

45,313

300

65,272

7,550

1,650

250

9,450

:r-:5:

12,900

4,950

200

144.450

167.955

-2O.O/"

0.0%

-8.Vh
-2.4o/o

'2.5/"

602.7To

0.0%

-3.3%

0.0%

8.6%

ß (\./^

5.3olo

-23-2Vô

0.0%

0.0%

-18.5"/"

1.5%

11.6%

-3.0%

0.0o/"

-8.9%

-8 60/^

I ':¡tìÈ

r::l 
L

4,735

23,466

4,068

4,078

I r. -

fq

52.023

910

6.197

7,107

llì lll¡
I:i8r

667

35.493

5,604

6,288

l-i

65.274

rl

IJ

754 13.442

al

ì .:1

:' Lì

l. 80

i :.1 ,

I

'-;

2b ':?5

.:l tlÈ

l.ì

I 'y5

95.414 144-542

GtrAND ICITAL WATER 232Ì24 24A177 -5,30/" 15û-702 23{l^365
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Other

Maintenance
LO%

Seiler Se¡rfrees

Maintenance

Non-Discretionary

Other
Salaries

Total Sewer lnfrastructure
I le(ltr r(ji: v

Maintenance

Non-Discretionary

Other
Salaries

Total Sewer Lift Stations
ElectrrcrÌv

Maintenance

Property Tax SEW TREAT

Wastewater Analysis SEW TREAT

Property lns. SEW TREAT

Supplies SEW TREAT

Non-Discretionary

Other

Salaries

Sewer Services

ary

Salaries
4ffi

24,305

9,400

9,000
10ai42
142,847 147,073

r Non-Discretionary

Salaries

I Maintenance

r Electricity

r Other

12,593

8,550

6,104
69 855

87.653

19,970

27,964
2,360

69.855

8,312

6,471

21J97
4,743

687

33,098

1,014
66.944

97.102 131.037

4%

120 483

20,250
27,945
10,750

100,142

44 837

21,550

6,536

22,40Q

6,573

2,650

38,159

3,250
99.191

25,320

9,750

9,000
103_OO3

127.487

20,250

24,993

10,750

103,003

38.880

22,800

3,880

16,200

6,O72

2,650

28,802
3,250

101.748

-4.0%

-3.6%

0.0o/"

-2.80/^

-2.9o/"

5.51,o

0"0%
't2.3%

0.0%
-2.8o/"

15 30"
-5.5%

68.5%

38.3%

8.3%

0.0%

32-5o/o

0.0%
-2-5/"

279,570 286,373 '2.4"/o 207,ffi1 275,502

31,448
5,965
7,691

85.94Ít

124.628

42,117

22,473
4,340

85.94{t

40.1 39

19,227

4,83Él

18,924
5,556
5,039

34,352

7,278
84.{ì33

Total SewerTreatment 206,987 195,480 5.9% 142,095 185,029
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Wâter & Sewer Cap¡tal lnvestmènls

F¡sce!=ç€ry¡ç6 T.e,f 4,,

%chrrecs.frIL

0êht
9l9t

lnterêstùn Sncd TÉrn f,eþt

Fbcd Salrrricc.

2û.OûOr 3.1 5û

.4.20/;

LrSEq FËES i,eLnrs | 1,000|1,5c0

Debt

LãPtrÀ¡

-u_3%

66r
-i-7v,

4 5:i
7-2'i{,

:r.0 i;
-3.3/"

L

4Ë,640

ãlr5
Eudgrt

D

44.686

ær6
Bud¡rl

Fiscal Services
Crprtal l(

lra¡5fe5 lc';ÈÞiÞl 1sgerye

Î.ârstu,s fu rûrrsslo'5 C{!! Floso,vu

Tr¡n5le* Tr i Jlì ,ly Oúer.Ì rlt Aerène
Besrvaa

?ola
Acü¡d

n.a
4 8dÁ

IDIY¡

Âqrt A*/
1 .1 94,834 't.295492

Ì5,û0ú tn ¡
75,000 0

Co-lr[!nun lo ôRF Lùr'g.lrflr Jout

Debt
T'rìsl¿ß TL Suv/cr O&,Ìù Frnd

Capilal

273U
36 1,20?

5t r,ú00
7,09ê

9,060

2f.695

8.952

1.012.972
J

0
42,0W

ô

2.25Âl

0
,t4.250

t.4æ
332 l1 2

537.tì03

ô.6S6

9,150

25?98

6,::r4

919.ri12
0

0
3r-500

0

û
U

3r.500



Fiscal Services
Reserves

Capital 
3%

'

Debt
9t%

201G
Budget

13,150

41 3.555

7 il .00û
,ì -/Õ'l;+C

10,500

28.934

8,947

1,194,834
75,000

75,000
4C ('ìÛO

0

4,696

0

44,696

Debt

w Capital

u Reserves

Fiscal Seruices

lnterest on Short Term Debt

ir.ir'rl:' -rr-r I ç,t-ti; Tcli-t- lCi:,i
-' | -i.:l: itì,;ialirÌìef-ì1,'>

-; , -: - .;:_ -'-.r'lS A''";r¡.-',,', '

USER FËËS Discounts
r-r-art r ùail :l¡D Ùlrt'ltitts:iiciis

Contribution to GRF Long-term debt

Debt
Transfers To Sewer Capital Fund

Gapital
f',¡ia i.rti:r.i¿irrctr i:ìesrlrve SE\^/ 

-f BFAT

Transfers To Capital Reserve

Transfers To Forrester's Cove Reserve

Transfers To Utility Operating Reserve

Reserves

: tr ,'

,:ffi'
effiË

20,000

443 61 6

i 1 6,000

8.928

11,000

27.ACt1

8,947

1,235,492

ActEl

0n/a

0
42.0û0

0

4,640

0n/a

46,640

nla
-4.8o/"

#Dtv/o1

1_0%

-4.2%

-34.3/"
-6.8%

-0.7"/"

-2.0%

-4-5/"

7.2%

0"0%

-3.3%

1,439

332,712

537,003

6,696

9,750

25,298

6,714

919,612
0

0
31,500

0

0

0

31,500

27,364

361,202

571,000

7,099

9,660

27,695

8,952

1,012,972
0

0
42,000

0

2,254

0

44,250

Fiscal Services Total 1.314.520 1.282.132 2-50/o 951 _1 12 1 -O57 -222



Water & Sewer Capital lnvestments
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DRAFT PROPOSED GENERAL CAPITA' . OND EXPENDITURES 2016

Storm

TÌEfltc CsltnlnC

Local lmprovemenls

1,+0,000

400,000

55,000

26,000

æ0,000

150,000

12,500

5.000

TR AN SPORTAT/,ON SER VIC ES

Eguipment Sidawalk Unit CÆV Plow and Blower (replacement#337 - 2004)

New Loader ( L€ase option ) otv Snow Blonnr Nore 3

Vehicles Works Dept one lon ( replacement #31 I - 20û6)

Works Dept half -ton ( rêplac€mênt #307 - 2004)

Plow Truck ciw dump-sander body ( roplacemênt #3 1 6 - 2006)

Miscellaneous Slorm Sewer

Various areas

Various Locations 75/25 Program

Roads

NotÊ 1

Note 2

l.lotê 3

Curb &
Guttêr Sldeuralks

Hammond River Road Ph 3 cltuvd rom 2015

Hammond River Road Ph 3

Quispamsis Rd Pettingill to Diggle Dr

Quispamsis Rd / Pêtt¡ngillSiw to School Enlrancs

Kallars Hill Road (1 km Reconstruct)

Valleyview Drive (0.6km)

WoodwardCres (0-4km)

Serenety St (0.2km)

Logan Drive (0.5km)

ShadÊtree Lane (0.3km)

Cardinal Tenace (0.2km)

Marianne Drive {0.65km)

Grant Drive (0.SKM)

Boyd Avenue (0.2km)

Steph€n Court

60.000 60.000

Total Hoads

TOTAL ÍRANEipoBIAT'ON SERVrcÊ

TOTAL 2016 GENERAL CAPITAL EXPENDITURES

Canadal50ACOA Granl

Withdrawal f rom Capilal Ros€rve

Lease Fìnancing for Loader

Less Grants & Donations {2014-2018GTF)

Boad
Preowork

Base
AsDhalt

Seal
AsDhelt

80,000

75,000

73,000

31,000

15,000

50,000

17,000

15,000

55,000

60,000

r 5,000

15,000

1,078,500

3,6eS,4t5

-1 02,500

-425,000

-400,000

-r 11C fiìn

lotd
275,000

175,000

167,000 37,000

275,000Nae ¿

175,000

284,000

120,û00

160,000

85,000

46,000

20,000

75,000

22,000

20,000

85,000

72,úO

20,000

15,000

n

45,000

12,000

15,000

5,000

25,û00

5,000

5,000

't5000

12,000

5,000

40,000

15000

60.000 60_000 761-0

2-552-5m

tr rNne ?¡.i Þt D¡¡atvt¡tttì EErltt êEltFÞ^l a¡DEÞaTlltê Rt lñ¡ÈE? ct ßlzr o{Ã



Proposed Equipment 2016 est total 5540,000

Sidewalk tractor with Plow and
Blower attachment est 5140,000

Loader with plow and high duty
industrial snow blower attachment
est $400,000



Proposed Vehicle replacement total est $371,000

Plow truck c/w Sander Dump and
wing with front plow est $290,000

Replace L ton
est s55,000

Replace half ton est

$z6,ooo

I l'l

Y -çuZ



ffi.. i:å:::*î '

Miscellaneous Capital Projects - est. $L6Z,SOO

Storm Sewer and Erosion
protection - est. $1SO,OOO

llfNø -r*

Traffic Calming - Various est $t2,S00
Local lmprovement - est. SSOOO



Upgrading -J1
Qurspamsis

6Street
To w n o f

*+.
s

.*é
:.'4 ,F*

I

EYVIEW

/""

tSPA tvlSIS*TTSHADETREE

KALLARS

T Itt-t-\

,-*

\,
N

#

J3 UUIJ

Legend

Street Upgrading 2016
0 1 2 K¡lometers
lrtrtlr¡rrl



VlVl l¡l lv¡lðVgllal lçVUr) VLVI I I I Ugtcgl

rff¡c Calm¡ng

rprovements

Various areas

Various Locations 75125 Program

Hammond River Road Ph 3 c/fwd rom 2015

Hammond River Road Ph 3

Quispamsis Rd Pettingillto Diggle Dr

Quispamsis Rd / PettingillS/W to School Entrance

Kallars Hill Road (1km Reconstruct)

Valleyview Drive (0.6km )

Woodward Cres (0.4km)

Serenety St (0.2km)

Logan Drive (0.5km)

Shadetree Lane ( 0.3km)

Cardinal Terrace (0.2km)

Marianne Drive {0.65km)

Grant Drive (0.sKM)

Boyd Avenue (0.2km)

Stephen Court

Road
Preowork

Base
Asohalt

Seal
Asohalt

12,500

5.000

Total

275,000ruote

175,000

284,000

120,000

160,000

95,000

46,000

20,000

75,000

22,OOO

20,000

95,000

72,AOO

20,000

15,000

0

Curb &
GutterRoads Sidewalks

60,000 60,000

275,000

175,000

167,000 37,000 80,000

45,000

12,000

15,000

5,000

25,000

5,000

5,000

15000

12,000

5,000

40,000

15000

75,000

73,000

31,000

15,000

50,000

17,000

15,CI00

55,000

60,000

15,000

15,000

Total Roads

TOTAL TBANSPAÊTATION SERV'CES

TOTAL 2016 GENERAL CAPITAL EXPENDITURES

)anada 150 ACOA Grant

60.000 60.000 761.000 92.00ct 501.000 1.474.000

r.iote 1 ì
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2015 Budget allocation
4483m of roadway proposed
5250 tons of asphalt
$698,000

Increasing Budget Al location
oo

2014 Town paving contract
3348m of roadway resurfaced
4584 tons asphalt placed

$559,1 1 5

201 5 Actual Contract ollocation
7870m of roadwly resurfaced
10230 tons of asphalt
$779,025

?01 6 Proposed Budget¿

5,000m of roadway proposed
6150 tons of asphalt

ffi.sp,*,$904'ooo



Asphalt Ol¡erlay Ditch Sha ping
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D6IFÍ PñOFO6ED I¡nLNYCAPITAL FIJIÞ EUDG¡ET 20rô

WAIEF SYSIEU
lotiwlbrq*ñ

,lO,0o0

150.000
t90.m

0

$r90p00
.115.000

. -7tgqa

so

SAI¡ITABY SEYVEB
Fl€¡t . ßaptåÈa Tí¡ck 2009
Sfrvsr OrÍfâll Prcqâm { Pril¡mid r€quirÉmonl}

Tolrlgcr¡Lry Sãf,.r

TOTAL 2Û16 TMUTY GAPITAL EXPEI{DÍTUBES
Lß F!¡üng to Cffi fm Urility Ca¡iìål R8ffi
Lå3 Fwdc To 8ê Ptid€d in 2016 Optrathg Budgpt

o o o

Proposed Utility Capital fund Budget

Federal - provinci¡l Build C.rnðdå Fund Progrdm
Projcct carry Over 2015-7016

Frez i
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DRAFT PROPOSED UT¡LITY CAPITAL FUND BUDGET

SANITARY SEWER
Fleet - Replace Truck 2003
Sewer Outfall Program ( Provincial requirement)

Total Sanitary Sewer

WATER SYSTEM
Total Water System

TOTAL 2016 UTILITY CAPITAL EXPENDITURES
Less Funding to Come from Utility Capital Reserve
Less Funds To Be Provided in 2016 Operating Budget

2016Funds To Gome From Utilitv Operatinq

2016

40,000
150.000
'190.000

$190,000
-1 15,000

-75,000

$0

0

¡lacement estSl{t ür0

ru



ffiffiry"''sl.+ii jl.,-.,ilL"'*$

Ut¡lity Fleet Replacement est $+0,000

Replace Half ton w Heavy Duty est $40,000
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WWPS Outfall Protection est $1S0,OOO

Required under Provincial
Operating Certificate
.Provide method to
ensu re.."existing lift stations a re

retrofitted for the removal of
floatable materials"

Gondola Pt Rd WWPS #4

Gondola Pt Rd WWPS #3

Gondola Pt Rd WWPS #5



Coo
Federall - Provincial Build Canada Fund Program
Project carcy Over 201 5-2016

Ritchie Lake Sewer System Collector
Longwood Lagoon Upgrades
Longwood Drive WWPS Upgrade

Est $6,900,000 Budget allocated

Des¡gns 9Sa/o complete
Easement negotiations u nderway-t;

Prez i
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Community Services
Department 2016

Operating and Cap¡tal
Budget



PARKS AND FACILITIES DEPARTMENT STAFFING

o 7 fulltime union staff
o 3 seasonal union staff
. 3 fulltime non-union staff
o 13 summer students

t

sî*fr
QUISPAMSIS

Thêra t¡ No Othêt



PARKS & FACILITIES DEPARTMENT

Trails - 17.5 km's
Ball fields (4)

Soccer Fields (2)

Beaches (3)

Playgrounds (8)

Dog Parks (2)

Parks (5)

Skateboard Park

BMX Park

Green space
Tennis Courts
Volleyball Courts
Outdoor skating rink
Christmas light display
Christmas Tree Mulch
Community Litter Pick Up
Streetscape Program
Marigold Program
Comex Bus Shelters
Boat launch
Community garden
Beautification
Green house

Support for special events

,Îv- ;;'j
.l-i r'' ,;..'*-1.: ++-

/ )!¡¡i'

g1*:r.
QU IS PAM S ISActive Transportation Plan, events, education promotion



PARKS & FACILITIES DEPARTMENT

Responsible for maintenance, repairs and capital upgrades for municipal facilities (7)

- Contract management

" fire alarm & security systems

. janitorial contract

. sanitation products

- snow removal

- water testing

" waste removal

Paper recycling

Facility inspections - logbooks

Facility bookings/showings

Facility eq uipment inventory

Set up and tear down of meetings

held in the CouncilChambers

Lifeguard contract for beaches

trr¡ i¡jorfflll

'1*r¡.QUISPAMSIS



ARENAS & POOLS

COMMUNITY SERVICES ADMIN STAFFING

oolex/QMA
. L0 fulltime union staff (one flips into

Pool Supervisor position May - Aug)
o I fulltime non-union staff
o I part time non-union staff
. New in 20L6 Building Caretaker (person with an

intel lectua I disa bil ity)

The Wave Outdoor Pool
a

a

4 Aquatic Clerks (FT & PT)

L5 Lifeguards and lnstructors (FT & PT)

g1*fr.
QU IS PAM S IS

Thcra l! No Oth.¡



COMMUNITY SERVICES ADMIN &
PROGRAMMING

Communitv Services Admin & Prosrammins
o 2 ful ltime non-union
o 2 su m mer students

g1*L.
QUTSPAMSTS

lhÊra 15 No Othet



PROGRAMS AND SPECIAL EVENTS

" Warm Up to Winterfest and Winterfest
. Town Wide Yard Sale
. Community Litter Pick Up
. Community Expo (2)
. qplex pool programs and courses
. Easter Egg Hunt
- Volunteer Recognition
. Beach Volleyball League

' Movies and Music in The Park
. Canada Day
- Harvest Hoe Down

" Christmas Parade
- ChristmasTree Lighting
. Christmas Craft Fair
. New Years Eve Skate
. Senior's Games
. Seniors' Christmas Dinner
. NB Day - New

,-.{

¿1.fr.
QUTSPAMSTS



QPLEX AND QMA

. QMA - open October - April Zpm -IZam M-F Saturday and Sunday 6am-12am
' Off season lacrosse (12 weeks), trailer show and flea market, community groups in mezzanine
" qplex open 20 hours 360 days per year
" 574 conference centre bookings (L1-5 were not charged)
' 5 hockey tournaments, one week of speed skating school
- 3 arena floor events
. Aquafina Walking Track
. YMCA Community Centre
. Moosehead Conference Centre
. Outdoor Pool - June - Labour Day
. Contract Management - Catering and concession stands,

Pro Shop, Y Adult Learning Program, fire alarm, security,

3 weeks of hoc ure skatin cam

inspections, log boo howings

'1*¡.QUTSPAMSTS
lhÊrc rs No othè]



PERCENTAGE OF OVERALL BUDGET

Services

t6x--'' ,

90/6 Transportation

CommuniÇ
Services

tsñ

1¿1%

Fiscal

29Yo

L¡

J

¡
¡
¡
I

g1*L.
QUTSPAMSTS

Íhere ts No Other



TOWN REVENUE

Non Tax Revenue

r Community Servlces

,: Permits & Fees

r Equelization Grant

I 2nd Prior Year Surplus

r Other Revenue

'1*rr.QUISPAMSIS
lhcrc lr No OthÊr



WHAT GOES INTO THE COMMUNITY SERVICES

DEPARTMENT BUDGET?

2%

Community
Services

Salaries

Þ Non-Discretionary

Salaries

r Maintenance

r vehicle

r Other

r Parks & Trails

r Programming & Events

s8%

g1*fr.
QUTSPAMSTS



PARKS & FACILITIES

Parks & Facilities

55To
Salaries

..1 Non-Discretionary

Salaries

I Meintenance

r Electricíty

r vehicle

r Park & Trails

¡¡ Other

g1*fr.
QUISPAMSIS

Thefa t! No Other



ARENAS AND POOLS

qplex & qMA

O.3Oo/o

s9%

e Non-D¡scret¡onary

Salaries

r Maintenance

r Electr¡c¡ty

¡ Vehicle

I Other

Salaries

¿1*¡.
QUISPAMSIS

lhêrÊ l! No Othêt



QPLEX BUDGET

qplex

æ%
Salaries

ft Non-Discretionary

Salaries

r Ma¡ntenance

r Electricity

I Vehicle

¡ Other

g1*fr.
QU¡SPAMSTS

lhcrc ls No OlhÊl



2015 ACCOMPLISHMENTS

. Trans Canada Trail Grant - S+O,OOO
Chelsea Park to Grant Driveo Çrant for trail repairs and groomer Stt,ZSO. Squire Drive Playground. Trail connection from Pembrook to
QMS & Chris Saunders. Canada L50 Grant. Special Event Form. Sport Tourism Grant Program. Sports Field Study. Regional Service Commission Recreation Study. Arenas lnclement Weather Policy. QMA Exterior Cladding Replacement. Renovation of Meenan's Cove Beach House. Parks and Facilities Depot washroom renovation. Meenan's Cove back stop. qplex paving, concrete replacement at pool deck
and upper entrance

}1*¡.
QUTSPAMSTS

ther. Ir No Othâr



COM M UN ITY SERV¡CES DEPARTM ENT

20T6 GOALS

. Finish Trans Canada Trail (Grant Drive to Harrington and Matthew's Cove to
Gondola Point Ferry)
. Open QR Trail from Selkirk to Pettingill
. Create a Youth F¡rst policy for sports fields
. Creation of new Neighbourhood Grant Program
. Lights for Meenan's Cove Field
. Upgrade Meenan's Cove Boat Launch
. Successful hosting of the TELUS Cup & provincial
cheerleadi ng com petition

. lncrease & improve Sport Tourism opportunities
& collaboration

. Recreation Master Plan (recommendation to defer to 2OL7l

. Begin management of Curbside Waste Removal Contract
¿1*¡.
QUTSPAMSTS

ThêrÊ ls No OthÊt



COMMUN¡TY SERVICES

2016 OPERATING BUDGET

TOTAL REVENUE 2015 - sL,045,985
TorAL REVENUE zoLG - 51,067,922
= increase of 2.I%o

TOTAL EXPENSES 2015 - s3,65 6,972
TOTAL EXPENSES 201,6 - s3,657 ,440
- 0 .0 Yo cha nge

¿1*fr.
QU¡SPAMSIS

lhêrc ls No Other



PARKS & FACILITIES REVENUE

. $7,700 decrease - no rental income for L04 Pettingill

. 2yo increase in facility rental rates

. 58000 increase due to Tir-na-nog Forest School

. $l-,800 decrease in Tennis Club revenue due to Forest School using club house

space

g1*¡.
QU IS PAM S I5



INCREASES

PARKS & FACILITI ES BUDGET EXPENSES

o 525,200 increase at the Civic Centre - sand and refinish wood
floors and paint siding

o 5L2,500 increase at Memorial Baseball Field - new back stop
o 55,100 Squire Dr. Playground (new line item)
o 54,800 increase in Works Department - flooring in lunch room
o 54,300 increase in Warehouse - fascia and soffit, foundation

$7,L00 increase in vehicle leasing costs (3) g1.¡.
re pa rrs

o

QUTSpAMStS
lherc ls No OthÊr



DECREASES

PARKS & FACILITIES BUDGET EXPENSES

o 553,000 decrease in Parks General - Field Study completed and
garbage moved to another line itemo 54,000 decrease at Walter Jewett Baseball Field - electricityo S11,7OO decrease at Meenan's Cove Baseball Field - new back
stop ¡n 20LS. 59,700 decrease in Green Spaces - property tax decreaseo 514,000 decrease at Chelsea Dirt Jump Skills Park - most of work
com pletedo 53,500 reduction in Beautification. 53,500 reduction in Christmas Lighting

QUTSPAMSTS
sL:r.



ARENAS AND POOLS

. Walking track - 150 walkers per day

. Public skate weekday - average 30

. Public Skate weekend - average 80

. Pool Members - 1027

. Swimming lesson registration - 560

. Total pool attendance - 36,000
o ffiovies in the park - 2,615
r lllusic in the park - 1,L10

f{ lr

g1*fr.
QUTSpAMSTS
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2016 ARENAS AND POOLS REVENUE

. lce rate at the QMAto remain at S180 Prime rate, SfZO minor rate

" lce rate increase at the qplex from SfgS to 5199
. QMA - revenue increase - 54,500- QES and weekday tournament bookings

" qplex - revenue net increase 523,925 due to ice rentals (TELUS Cup &2% increase)

" Pool - increase in qplex pool revenue 53,600 - Ranked one of the 6 best outdoor
pools in Atlantic Canada by Today's parent

" Floor rentals - increase in rentals S8,OOO - For the Love of Cheer in April

qplex ¿1*¡.
QUTSPAMSTS

il¿ rELus-



INCREASES-QPLEX&QMA
BUDGET EXPENSES

' 51-,700 in arena maintenance and repairs - electrical upgrades for hosting events

.54,700 in pool maintenance and repair- main motor puffip, and skimmers and

eyelet replacement
. 5L6,740 ¡n pool salaries - due to transfer of union staff to pool supervisor position

. 530,000 ¡ncrease in non - union staffing due to hiring of person with an

intellectual disability as Building Care Taker

g1*L.
a u,Ll r*lîi r s



DECREASES-QPLEX&QMN
BUDGET EXPENSES

- 54,000 decrease in staff training & travel - majority of staff are currently certified in
both arenas and pools

- 52,500 decrease in janitorial services due to new contract rates

- 58,900 decrease in pool grounds maintenance & repair - concrete work completed
on decking in 2015

. 53,600 decrease in office equipment maintenance & repair - software and

computer upgrades in 2015
. 59,100 decrease in electricity costs at QMA due to installation of new siding and

insulation in 2015 
â̂1+!r.
QUTSPAMSTS

lhera lr No Othèr



ADM I N ISTRATION BU DGET EXPENSES

. 51,500 decrease in Advertising, budget now at S0

. SL,000 decrease in training

. 52,000 decrease in sport tourism hosting fund

. $2,000 increase due to new neighborhood grant program

. 550,000 Recreation Master Plan - deferred to 2OL7 by Finance Committee

g1*fr.
QU IS PAM S IS

fhcr. l! No Otha,



20T6 CAPITAL - PARKS & FACILITIES

Meenan's Cove Park Boat Launch
. 5300,000 (does not include Canada 150 Grant)
. Cost includes: expansion to double launch, upgrading and paving of the

access road
. Stabilization of shelter berm with armor stone
. Stabilization of all areas to prevent erosion during spring freshet

¿1*:r.
QUISPAMSIS

fhare l! Nô Othar



PROPOSED BOAT LAUNCH

e

:\u-:.

'1*:r.QUTSPAMSTS
Ìhe.e 15 ño Othêl



2016 CAPITAL - PARKS & FACILITIES

2015 FIELD SCH

Meenan's Cove Ballfield Lightins
$zoo,ooo

Adding lights to Meenan's Cove Ball Field will generate an
additional 14 time slots. Those time slots would be Monday
to Sunday 8pm to 10pm and 10pm to l-2am.

With the creation of a Youth First Policy 5 new prime time
slots will be added at Meenan's Cove, 2 at Walter Jewett Field.

The addition of lights at Meenan's Cove Field will add the
equivalent time slots as a new field.

* Cost estimate for netting SZ,t00.
* Potential storage for ball field users in new electrical shed.

8

3

Walter Jewett times slots available

Meenen's Cove time slots
available

Memor¡al time slots available

centenn¡âl time slots ava¡lable

¿1*fr.
QUISPAMSIS

Thcrc Ir No Othel
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ACTIVE TRANSPO RTATI O N CAPITAL 2OL6

ACTIVE TRANSPORTATION 2016

#;tî.,,vE

Completion of the Trans
Canada Trail -
. Grant Dr. to

Harrington Dr.
. Matthew's Cove to

Gondola Point FerryTRANSPORTATION
TOWN OF QUTSPAMSTS

¿1*:r.
QUISPAMSIS

fhêrc tr No Olhêt

Price

58,ooo.m

s44,ooo.oo

s10,000.00

55,ooo.oo

567,ooo.oo

s2,34s.00

569,345.00

Unit Price

Subtotal

HST3.5%

Total

Quantity

Trail Route Signage

Trail Development

Completion of Trans Canada Trail 780 meters

Item

Queensbury/Foxwood to Vi ncent/Alderbrook.

Sharrows



ACTIVE TRANSPORTATION CAPITAL 2OL6

Proposed Nature Tra
Legend

- 

Pßpoæd NEûËTßÈ 2017 [1.6 km)

- 

Þfopoæd ¡¡aû¡ÉTÉÈ ¡016 (3.8t km)

- 

¡l¡luG Íßils AdE n 2Or5 (t.04 kmt

æ Elr¡tg NeluÞ TrB¡tr (t3.44 km|

^+'
Existing trail - red

Phase 1 - blue
. qplex to Matthews cove
. Doncaster Dr. to Lancelot Dr.
. Vincent Rd to Roberts Lane

Phase 2 - green
. Lancelot to Chelsea Park

Phase 3 - cyan
. Chelsea Park to Grant Dr.

Phase 4 - yellow
. Grant Dr. to Harrington Dr.
. Matthews Cove to GP Arterial

¿1*¡.
QUISPAMSIS

lhcra ls fto OthÊt



ACTIVE TRANSPORTATION CAPITAL 20T6

+

rÀ:r.
QUISP^ù.¡rS

l:¡1.000

0 50 l0O lb.a
g1*L.
QUISPAMSIS



2OL6 CAPITAL - QPLEX

qplex Upper Lobby Concrete
Replacement, Right Side

S56,5oo

. This includes 2,500 feet of piping for
snow melt
. Concrete has dropped approximately
2" atthis entrance due to lack of rebar

or mesh being installed during
construction.

il&

g1*¡.
QUTSPAMSTS

f hÊrc lr No othcr



2016 CAPTTAL - QpLEX

qplex Players Entrance
Concrete Snow Melt Pad

Replacement - S+8,OZO

. 2,000 square feet

. walkway cracks, trip hazard.

. has methanol piping underside for
heated and melting of ice

ã

tî.rh.
QUTSPAMStS

Ìhere l5 No Otñer



2016 CAPITAL - qPLEX

Domestic water pump - Sgg,OOO

Domestic and rain water pumps are identical with
obsolete parts. One pump will be replaced and the
other kept for replacement parts.

s1*:r.
QUISPAMSIS

thcra Ir No othÊt



2016 CAPTTAL r QMA

QMA wall stabilization and drainage - 5230,000
. Structural issue on wall nearest the ball field/under the bleachers.
. Recommended work be done in 20L6.

g1*¡.
QUISPAMSIS

lhêra lr No Othrr



2OL6 CAPITAL - QpLEX

qplex Prius replacement - S3O,OO0

¿1*fr.
au,l.:.råi:Î.: Is

-_ a.:'



2016 CAPITAL r QpLEX

qplex ventilation upgrade - S150,000
. lmprovements needed on Munter's Unit due to ventilation & humidification issues when building

is at capacity and Co2 levels exceed limits.

g1*¡.
QUrSpAM5tS

lhcra lr No othêt



COM M U N ITY SERVICE DEPARTM ENT

2016 OPERATING AND CAPITAL BUDGET

Thank you !

I

s1*fr
QUISPAMSIS

lharc l¡ ño Othet



Proposed Budget 2OL6
General Operating
General Capital

Ut¡lity Operating
Utility Capital

There ls No Other
QU ISPAMSIS
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G EN ERAL GOVERN M ENT SERVICES

I
rl

Legislative Services -
Mayor and Council

Administrators Office

Communications,
Marketing and Civic

Relations

Human Resources

lnformation
Communications

Technology

Clerks Office and
Records Management

lnsurance, Legal, Labour
Relations

Accounting, Finance
and Audit

¿1*¡.
QU rS PAM S rS



OTHER SERVICES

Protective Services

. Fire Services

. Police and 911-

o Emergency Measures
. Crosswalk Guards

Environmental Health

. Climate Change

. Garbage and Recycling

Fiscal Services

Public Transportation
COMEX

Revenue

Regional Services

. Regional Services
Commission

. Enterprise Saint John

. Regional Facilities
o KV Library

g1*lr.
au,Lïråi:Î": rs



G ENERAL GOVERN M ENT SERVICES

Miscellaneous
General
Government

3t%

Salaries

5L%

r Non-Discretionary

r Sa la ries

r Maintenance

r Other

r Miscellaneous GG

r1*lr
QUTSPAMSTS

tharè 15 No ôthèr



G EN ERAL GOVERN M ENT SERVICES

General Government Services

Non-Discretiona ry

Sa la ries

M a intena nce

Other

Miscellaneous GG

Tota I

2015 $Change %Change

L38,343 5 400 3.9%

t,LsL,t57 21 409 Ls%

,

,

L06,767 (L2,978) -L2.2%

L67,058 24,796 L4.8%

69L 392 L L. L83 L.6%

2 254 717 49,8L0 2.2%
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N O I\I-D ISCRETI O NARY EXPE NSES

450,000

400,000

350,000

300,000

250,000

200,000

1_50,000

1_00,000

50,000

t 2OL6 Budget

t 20L5 Budget

{,€'
.$
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LEGISLATIVE SERVICES

Budget Szzz,ltz

lncrease of about
5¿,ooo

o Mayor & Counc¡l Salaries + SS0g (0.4%l
. Non Discretionary +52,313
o Travel +5292 (0.5%l
o Other Mayors Discretion and Council

Meetings - no change

gfh.
QUTSPAMSTS

Thcr. tl No OthÊr



ADMI I N ISTRATOR,S O FFICE

Budget iqzE,Zlq. Non Discretiona ry Sr-,98i.

Cost increase of 5Zg,L66
Travel and Training S3,5oo

Human Resources +S15,579

o

o

o

o Salaries + 5 .3Yo

¿1*fr
QUISPAMSIS

lhGrc l¡ No Othar



HUMAN RESOURCES

Budget $ZO,+SO
lncluded in
Ad ministrator's Office Budget

Cost increase of S15,579

New for 20L6

Com pensation Review Project

Negotiation of new collective
agreement with CUPE 3226

New Employee with intellectual
d isa bility

o

o

o

¿1*fr
QUISPAMSIS

thar. l! ¡{o Othêt



CLERK,S OFFICE AND
RECORDS MANAGEMENT

Budget Stgqsqs +

RtM SS,ZO0

Cost increase of SS,ZSS

or 3.1%

O

O

Roll out electronic voting module

Laserfiche Electronic Docu ment
Ma nagement System development
and expansion

o Workflows / Web forms

Data Migration for Planning &
Development

¿1*fr.

o
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I N FORMATION & COM M U N ICATIONS

TECHNOLOGY

..Ð Terephones Þ¡
r&+r

_+

I
Support & Service Office Equipment

ø€

20t6 Budget st+6,gog
decrease of Sz,00o

. Phased out seasonal pagers

. Newly negotiated cell
service plan

o lnternet/phone line
optímization

2OL6 Budget SZZ,oOO
increase +$15,000

. Fund reallocation - removed
Summer Student to lT Service
Mgmt services

. Subdivision & Development
Workflow Project

. Computer Projector
lnsta llation

. Accpac Configuration

20L6 budget $tZø,10t
decrease of 52,273

. Work Order/Asset
Management Software
System - integrated with GIS

software
. Wireless Access - Downstairs

qplex
. Upgrade older Computer

Systems



COMMUNICATIONS, MARKETING AND
CIVIC RELATIONS

Budget Sgs,0Zg

Cost increase of S1,OOO

der P -"* 9=:..

o Provides one point of contact for all external
communications

o Oversees Civic Relations
o Promotes and distributes town information

a nd events th rough:
. Traditional media
. Quispamsis and qplex websites
. Social media (more tha n 21,,000 people engaged in

Remembrance Day ceremony Facebook poqt)

g1*fr.
QU¡SPAMSIS

,'l S-I¡r
F

.- -.,4r1

lhrrc ts No Other



CIVIC RELATIONS

Promotion
S23,Boo

57r,3oo Decrease of 5+,000 from 2OI5

'1*rr.QUISPAMSIS
lh.r. lr ¡lo Othc.

Donatíons
S+z,soo



CIVIC RELATIONS I DONATIONS

UNBSJ

(Yr 10 of 10)
L7,500

PRO Kids
5,000

Asked for 7,L35

Dalhousie Medicine
NB

(Yr 5 of L0)
5,000

Saint John Theatre
Company

L,500

Crime Stoppers
3,000

Cherry Brook Zoo
2,500

Key lndustries
5,000

Special Olympics NB

s00

$ Bullying Canada

lncluded 0
Asked for 1,33L

KV OASIS

lncluded 0

Asked for 3YRS @
25,000 g1*¡.

QU IS PAM S IS

Various Other
Donations and

Support
7,500



(EM ERG ENCY M EASU RES ORGAN TZATTON)

EMO

Budget 2Ot6 sZO,OgS
Cost increase of SZ,SOO

IS YOUR FAMILY
PREPARED?

o

o

Eq uipment for Emergency
Operations Centre
Updates to the Emergency
Measures Action Plan

Staff Training for Emergency
Operations Centre Ma nagement
Table Top Exercise

¿1*:r.

o

o

QU¡SPAMSIS
ThcTc l! No Othat

E 72
HOURS



PROTECTIVE SERVICES I POLICE

Operating
Budget

S5,661,219
+ $159,1+B

2.9 %

Town of Quispams¡s
Share 53,290,180
+3.I5%
lncrease of S100,553

59 .02 % Share based on
Popu lation a nd

Road Kilometers

'1*:r.QUISPAMSIS
Ihere ls No Other

2ND Prior yr
surplus
3,12,687

Total Budget
S5,548,532

Net lncrease

5too,ss3
3.15%



PROTECTIVE SERVICES - gLT

Town of Quispamsis
Sha re Szoo,658
8.L%
lncrease of S1S,OOO

ä* *"Þ"t'''

Our 59.95 %
Share is Based

on Popu lation

¿1*lr.
QUISPAMSIS

Operating
Budget

Szzt,gql
+17,297
+5.5 %

2ND Prior yr
surplus
52,1.61.

Total Budget
SE:+,oog 7s%

lhc¡c ls No Olhcl



PROTECTIVE SERVICES I FIRE

Town of Quispamsis
Sha re 52,7L2,559
+ 3.0%

S78,598

Our 57.4% Share

Based on Tax Based

a nd Popu lation

g1*fr
au,Lï?ålf.: rs

Total
Budget

54,765,860

Operating
Budget

54,923,928
+$268,166

5.9 %

Net increase
St38,592

3.O%

2nd Prior
yr surplus
$t22,668

Capital
s64,000



KENNEBECASIS PUBLIC LIBRARY

Town of Quispamsis
Share S 132,746
L7%

Our 59.95 %
Share is Based

on Popu lation

g1*fr.
QUISPAMSIS

Operating
Budget

5zt3,Btz
+ $ 26,61.6

12.4 %

2ND Prior yr
su rpl us

Sr¡s

Total Budget
5213,67 4

Thêrc tl t{o othêt



REGIONAL SERVICES

Regional
Services

Commission
5l,toz

Regional
Facilities

Commission
S5t7,ozz

Ênterprise
Saint John
Sttz,tgg

Total Share

56zo,zsl

Decrease
by $g,oEt

lncrease of
isl ,ql7 or
L2.s%o

No change

¿1.:r
QUTSPAMSTS

lhêrc rs No Other



ENVIRONMENTAL HEALTH

CLIMATE CHANGE

Budget SZ,OOO
o lncreased by 51,000 to include continued

promotion /education and partnership
with NB Power

¿1*fr.
QUISPAMSIS

f harc Ir No OthGt



ENVIRONMENTAL HEALTH

WASTE MANAGEMENT

Garbage Collection
Tipping Fees

Recycling Bins

Town Dumpsters
Advert. & Promo
Tota I

S+gz,ooo
477,000
125,000
L7,000
1_0.000

5t,tzl-,ooo

o Town takes responsibility for
residential garbage collect¡on 2016

Curbside recycling (Begins M ay 2l

Bulky ltem pick up st¡ll included

Reduced cost to our residents

o

o

o

¿1*fr.
QUISPAMSIS



PUBLIC TRANSIT - COMEX

Budget St55,776

Decrease of S16,136

Saint John Transit
Bus Shelter Maintenance
Snow Plowing
Parking (Donation)
Advertising and Promotion
Janitorial
TOTAL

5t24,676
5,000

20,000
2,000
2,500
L,600

$tss,776?

g1*!-.
QUTSPAMSTS

lherê ll No Other



FISCAL SERVICES

2016
Budget

2,391,769

L,622,9r5

68401,44

20L5
BUDGET

%

Cha nge
s

Cha nge

Debt Service Cost

Transfers to Reserves

Capital from Operating

Total Fiscal Services

2,508,452 -4.7% - Ll_6,683

428,000 nla 428,000

467 650 LO.s% L55 625

4 404 LO2 -8.8% - 389.4L9 ¿1*:r.
QUISPAMSIS

thcra tr No OthÈr



FISCAL SERVICES

2.5

t^ 2.oc
o

4EI.J

= 1_.0

0.5

3.0

0.0

Debt Service Cost and Ratio
-+- Debt Service Charges

+Debt Ratio

L4.0%

L2.0%

ro.o%

8.O%

6.O%

4.O%

2.O%

o.o%
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QUISPAMSIS
lhar. lr No Othlr



CAPITAL EXPENDITURES

Operating

2oL3 2,233,750

20L4 t,9t6,I31,

2Ot5 1,,467,650

2016 L,622,9L5

Reserve

425,OOO

Borrowing Grants

185,000

60,000 L,480,000

1,199,050

400,000 t,22L,5OO

Total

2,4L8,750

3,546,L3L

2,666,700

3,669,4L5

gf¡.
QUISPAMSIS

lharc l! No Othcr



TOTAL EXPENDITURES

201,5
s

DIFFERENCE

428,OOO -428,000

I.467.650 155.265

2L,885,257 892.9s9

%

DIFFERENCE

Net Operating Expenses

Fiscal Serv - Debt Service

Transfer to Reserves

Fiscal Services - Capital

Total expenditure

17,48L,155 L,282,377 7.3%

2,508,452 -116,683 -4.7%

n/a

IO.6%

4.0%

r1*rr
QUISPAMSIS

t8,763,532

2,39r,769

20L

91622I

2L77822

lhèrr Ir Nô Othel



REVENUE

2015 Difference20t6

Community Services

Permits & Fees

Other Revenues
(sponsorships,
miscellaneous)

2nd Prior Year Surplus

Equalization Grant

TOTAL

t,062,922

193,988

zLL,gOL

1,4,327

89,670

L,572,809

L,045,995

L70,LO4

226,902

47,254

L00.359

L,sgO,604

L6,937

23,884

-15,001

-32,927

- L0.689

- L7,796

¿1*:r.
QUTSPAMSTS

lherc l! No Other



TAX BASE

Tax Base

1_800

L600

1400

L200

L000

800
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0

+Tax Base
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QU IS PAM S IS
thcrr lr No Oth.r



ASSESSMENT BASE GROWTH

Assessment Base Growth

20%

1.8%

16%

L4%

L2%

LO%

8%

6%

4%

+Assessment Base Growth

2%
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BIG PICTURE

Tax Rate
Effecl

2016

0.1398

0.3963

0.2495

0.0681

0.0627

0.2219

0.1456

0.0985

0 0000

1.3825

10.11o/o

28.670/o

18.04o/o

4.93o/o

4.54o/o

16.05o/o

10.54o/a

7.12o/a

0.00%

100.00%

2016 % ol
total

204,02C

39,385

933,024

54,033

468

-107,736

155,265

-428,000

1,229,036

2016 $
increase

51,447

DRAFT GENERAL OPERATING FUND BUDGET SUMMARY AND COMPARISON

2016 o/a

increase

Environmental Health 491.13o/c

Environmental Development 5.51o/o

Communitv Services 0.01o/o

Debt Servicinq -4.29o/o

Capital Proiects 10.58%

Transfer to Reserves na

5.62Yofotal Expenditures

General Gov't Services 2.28o/a

Protective Services 3.22o/a

Transportation Services 0.97o/c

}1*¡.
au,f.råi:î.: rs



BIG PICTURE

Effect 2016

0.0054

0.0908

1.2862

Tax Rate

6.57o/o

93.04Yo

100T0

2016 ole

of total

0.39%

22,757,703

$ 0.0377

2016 $

increase

-10,689

6,841

905,755

901,9074.12o/a

1.40o/a

3.02Yc

2016 o/o

increase

-10.650¿

0.460/0

4.46o/c

100,359

1,490,244

20,294,653

21,885,256

1,625,550,200

$ 1.2485

2015

DRAFT GEN ERAL OPERATING FUND BUDGET SUMMARY AND COMPARISON

Equalization Grant

Other Revenue

Tax Revenue

Total Revenue

ESTIMATED TAX BASE

ESTIMATED TAX RATE



OPTIONS

INCREASE

OTH ER

REVEN U E -
Operating

Reserve Fund

DECREASE

EXPEN DITU RES

- Operating

DECREASË

CAPITAL
EXPEN D¡TU RES

- Cuts

BORROW TO
FINANCE
CAPÏIAL

INCRËASE

PROPERTY TAX
RATE L Cent

= S165,000



UTILITY OPERATING BU DGET

3,516

-19,476

32,365

$ change

12,106
39,735

-49,49e

-16,50C
40,00c

3,006

o/o change

6.4%
1.9o/o

-41.4o/a

nla
43.5o/a

7.0o/o

8.íTa

'6.2o/o

1.2o/o

2015

190,545
2,130,029

119,63€

16,50C
91,923
42,375
41,606

312,040

2,632,61

Total Water Revenue
Total Sewer Revenue

2nd Prior Year Surplus
Transfer from Utility Operating
Reserve
Transfer from General Operating
Water Transfer Costs
Other Revenue

Total Other

GRAND TOTAL REVENUE ¿1.fr.
QUTSPAMSTS



UTI LITY OPERATING BUDGET

$ change

-12,949
478

12,449

-42,092
1,434

75,00c
-1 ,954
32,388

32,366

% change

'5.3o/o

-0.1%
2.6Yo

-3.5o/o

3.8o/o

nla
04.2o/o

2.5o/o

1.2%

2015
Budget

245,177
628,926
476,380

1,197,492
38,00c

c

46,64C
1,282,132

2,632,614

Utility Expenditures

Water
Sewaqe
Administration
Fiscal Seruices
Debt
Other
Capital
Reserves

Fiscal Services Total
Iotal Ut¡l¡ty
Expenditures ¿1*fr.

QUISPAMSIS



UTILITY CAPIÏAL

2,9 L5,00c

305,000

300,00c

7,9L6,666

2,850,00c

5, L l_0,00c

L,550,00c

2,L60,OOC

6,900,000

190,000

3,466,666

2,500,00c

2,225,OOQ

250,00c

4,600,00c

2,9 L5,ooo

305,000

300,000

4,400,000

2,750,OO0

L,250,000

2,000,000

L,000,000

250,000

50,000

100,000

L,300,00c

L15,000

50,00c

100,00c

85,00c

50,00c

60,00c

75,00c

2006

2007

2008

2009

20r0
20r1
20L2

20L3

20L4

20L5

20L6



UTILITY CAPITAL
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UTI LITY FISCAL SERVICES

L.0t^

Debt Service Cost and Ratio - UTILITY

L.4

1..2

c

Êo.t

0.6

o.4

o.2

0.0

+Debt Service

Charges

0.5

0.45

0.4

0.3s

0.3

0.2s

0.2

0.1_5

0.1

0.05

0 g1*fr.
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